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Borough of Fountain Hill

2021 BUDGET OVERVIEW

The proposed 2021 Budget has been reviewed by the Finance Committee and Council, and the proposed Budget
is being presented for public review.

The combined 2021 Budget is composed of the General & Capital Reserve Fund, Sewer Fund, Health &
Sanitation Fund, Library Fund, Liquid Fuels Fund and Fire Fund.

2020 Budget — Year End Qutlook

» Borough’s unrestricted cash balance remains strong.

» Office Security Upgrades to be completed by year-end.

» Stanley Ave and Hoffert St road projects to be completed by year-end.

» Redevelopment Assistance Capital Program (RCAP) — Public Works Garage - grant application
completed and full award received — reducing the remaining debt balance on the Public Works
construction loan to $319,209.

» Current unassigned fund balance = 73% of projected General Fund expenditures

» General Fund Revenue
> Real Estate Tax revenue projected to finish 5% higher compared to 2019.
» Act 511 tax revenue projected to decline 10% compared to 2019.
» Investment earnings have declined significantly.

» General Fund Expenditures projected to finish 23% above 2019 levels, partially due to an additional
contribution to the Police Pension.

» Grant funding secured = $1,092,655 (CDBG, RCAP, LC Block Grant).



Fund

2020 Budget — Year End Outlook

Type

Beginning

Balance

Operating
Funds

Interfund
Transfers

Total

General

Capital Reserve

Sewer

Health &
Sanitation

Liquid Fuel

Library

Fire

Revenue
Expenditures

Revenue

Expenditures
Revenue

Expenditures

Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures

Revenue

Expenditures

147,946.00

3,917,413.00

3,689,357.00

1,606,297.00

1,603,360.00

629,111.00
613,315.00
130,267.00
277,763.00

192,478.00
87,301.00

20,895.00

175,284.00

155,284.00

20,000.00

1 92,478.00

|
3,917,413.00
3,864,641.00

!
155,284.00

|
1,626,297.00
1,603,360.00

629,111.00
613,315.00
278,213.00

277,763.00

87,301.00

20,895.00



2021 Operating Budget

General Fund: This Fund provides the funds necessary to cover the cost of all other services provided to
Borough residents not covered by any of the other Fund budgets, including, but not limited to: Police
Protection, Fire Protection, Public Works operations, Parks & Recreation programs, General Administration,
Tax Collection, Legal & Engineering Services, Planning & Zoning, Code Enforcement, etc.

» Revenue
» Projected Revenue = $4,674815
»  96% of total projected revenue
» 'The annual property tax rate will remain at the 2020 level of 9.61 mills.

TAX RATE INFORMATION

The Assessed Valuation provided by the County of Lehigh Assessment Office for 2019 is as follows:

Totals for Fountain Hill Parcels Value
Taxable Assessed 1,598 229,925,200
Exempt Assessed 38 193,482,300

Using the recommended tax rate of 9.61 mills, which includes the Fire Tax at 0.08 mills and Library Tax at 0.40
mills, the amount generated in gross tax would be $2,209,773 ($229,945,200 divided by $1,000 x 9.61).

One (1) mill represents $1.00 per $1,000 of assessed value or:
(Assessed Value divided by $1,000) = ($229,945,200 divided by $1,000) = $§229,945,20
Tax Rate on each $100 of Assessed Value:

General Purpose 9.13 mills $0.913
Library 0.40 mills $0.040
Fire 0.08 mills $0.008
» Multimodal Transportation Fund (MTF) Grant for 2019 (related to Broadway curb and sidewalk)
$1,000,000 secured

» Expenditures

» Special Engineering Services — related to MTF Grant 2019 and additional for Warren Street road
construction

AC replacement in Borough Hall ($5,000)
Non-organized employee wage/salary increase 3.5%

New Police Cruiser (to be partially funded by remaining Gaming Grant 2018 $27,000) $47,785
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Fire Inspection fees ($10,500) based on $75/inspection of a business unit



Equipment Repair & Maintenance (Street Sweeper) increase to $4,750
Maintenance/Repairs of Roads — Warren Street and Broadway curb & sidewalk ($1,083,750)
Property & liability insurance projected at 6% increase

Cost of employee benefits (Capital Blue Cross) projected at 2.6% increase

v VvV v Y v

Transfer to Capital Reserve — Sales proceeds from the Hosey real property (1336 Russell Ave)
{$200,000) for future Borough building construction and capital reserve stabilization (150,000)

The operating fund balailce is projected to be $2,895,655 — of which $104,363 is committed to the debt service
on the remaining Public Works Building loan and $400,000 is committed for the advance funding for the
sanitary sewer video inspection.

Capital Reserve Fund _
2020 2021
$
Reserve Balance 155,634.00
$ $
TOTAL TRANSFERS FROM GEN. FUND | 155,284.00 350,000.00
TOTAL SALE OF PROPERTY
TOTAL FEES-IN-LIEU
TOTAL CONTRIBUTIONS
TOTAL GRANTS
TOTAL BOND PROCEEDS (Net)
$
TOTAL INTEREST | 350.00 350
$ 3
TOTAL FUND INCOME | 155,634.00 350,350.00
TOTAL DISBURSEMENTS 0
TOTAL INTERFUND LOANS 0
$ $
TOTAL RESERVE Bal | 155,634.00 505,984.00




2021 EXPENDITURES AT A GLANCE

GEN. GOVERNMENT

POLICE

FIRE

CODE ENFORCEMENT, PLANNING & ZONING
HEALTH & WELFARE

PUBLIC WORKS & WATER

RECREATION & COMMUNITY

DEBT SERV. & INTEREST & MISC. EXPEND.
EMPLOYER CONTRIB.

INSURANCE

EMPLOYEE BENEFITS

TO CAPITAL RESERVE

427,760.00
1,174,968.00
74,400.00
95,460.00
2,300.00
1,406,270.00
90,642.00
239,183.00
432,151.00
109,840.00
456,509.00
350,000.00

9%
24%
2%
2%
0%
29%
2%
5%
9%
2%
9%
7%

Wi U A e A

4,859,483.00

100%

. —— |

2021 REVENUES AT A GLANCE
REAL ESTATE TAXES

ACT 511 TAXES

LICENSES & PERMITS

FINES & FORFEITS

INTEREST, RENT & ROYALTIES
INTERGOV'T REVENUES

DEPT. RECEIPTS - GOVT. SERV., PUBLIC SAFETY

RECREATION
MISCELLANEOUS
FROM PREVIOUS YR FUND BALANCE

2,079,430.00
977,662.00
64,334.00
63,000.00
33,800.00
1,188,488.00
136,350.00
49,000.00
82,751.00
184,668.00

43%
20%
1%
1%
1%
24%
3%
1%
2%
4%

W1 W A 0 A D A W A

4,859,483.00

96%




2021 Revenues at a Glance

— N
$136,350.00 __— ¢ \\‘

$33,800.00
$63,000.00 _~

$64,334.00 ./

2021 Expenditures at a Glance

$350,000.00  ¢477 760.00

$456,509.00

$109,840.00

5239,183.00/

$90,642.00 4 $74,400.00

\_ $95,460.00
\ $2,300.00

= REAL ESTATE TAXES

* ACT 511 TAXES

= LICENSES & PERMITS

= FINES & FORFEITS

» INTEREST, RENT & ROYALTIES

= [NTERGOV'T REVENUES

= DEPT. RECEIPTS - GOVT. SERV.,
PUBLIC SAFETY

= RECREATION

= MISCELLANEQUS

= FROM PREVIOUS YR FUND
BALANCE

= GEN. GOVERNMENT

= POLICE

* FIRE

» CODE ENFORCEMENT, PLANNING &
ZONING

= HEALTH & WELFARE

= PUBLIC WORKS & WATER

= RECREATION & COMMUNITY

= DEBT SERV. & INTEREST & MISC.
EXPEND.

= EMPLOYER CONTRIB.

= INSURANCE

= EMPLOYEE BENEFITS

= TO CAPITAL RESERVE



Capital Reserve Fund: In 2020, Council committed $155,284 for future capital projects ($100,000) and
community projects ($55,284). Council committed the sales proceeds from the “Hosey” real property
($200,000) to be used for future Borough building construction projects and an additional $150,000 for future
capital projects. Major capital projects include the Video inspection of the sanitary sewer system to be funded in

advance.
The fund balance is projected to be $505,984.

Health & Sanitation Fund: This Fund covers the cost of refuse collection and the Borough’s curbside
recycling collection program - under a contract with Republic Services Lehigh Valley Division. 2020 will be
the final year of the Borough’s contract with Republic Services. Borough Council approved the new 3 Year
contract with Republic Services Lehigh Valley Division Option 1 Bid (once a week trash collection and
recycling every other week) and also agreed to the formation of three (3) zones. The quarterly collection rate is
proposed to stay at $102.

The fund balance is projected to be $508,904.

Sewer Fund: This Fund covers the cost of the treatment of residential and commercial and limited industrial
sanitary sewer waste by the City of Bethlehem wastewater treatment facility. Pursuant to the inter-municipal
agreement, the City of Bethlehem increased the Bulk Sewer rate from $2.288 to $2.481 per 1,000 gallons for all
flows metered as of January 1, 2020.

Also included are funds for the repairs and maintenance of the Borough’s sanitary Pump & Meter and the
sanitary sewer lines — including their Video Inspection for the whole Borough (total estimate $400,000). This is
an effort to reduce the influx and infiltration of stormwater into the sanitary sewer system. The Video Inspection
is part of a total sanitary sewer rehabilitation project. The total sanitary sewer rehabilitation project is to funded
by a PennVest loan and/or grant.

Mainly due to the influx and infiltration of stormwater into the sanitary sewer the expenditures for the City of
Bethlehem Treatment Charges (#429.363 Expenditure Code) are volatile because they are impacted by
stormwater affecting the total consumption.

TREATMENT CHARGES CITY OF
BETHLEHEM

$693,530.00

\

$562,072.00 $532,490.00




On average, each person uses about 80-100 gallons of water per day for indoor home uses (source:
https://www.usgs.gov/special-topic/water-science-school...). Based on that assumption and to narrow the range
between the billable consumption and the customer charge (per quarter) in each sewer line size group (see table
below), the below rates are proposed for the billing quarters beginning in January 2020.

The quarterly residential collection base rate is proposed to stay at $110.

Size

1" and

under >1" - 2n 22" 3" >3 - 4" >4" - §" 6" - 8"
Base Rate: | $110.00 $440.00 $1,350.00 | $2,400.00 $7,800.00 $13,000.00
Base 20,000 80,000 180,000 320,000 500,000 720,000
Allowance:
s $9.95 $9.95 $9.95 $9.95 $9.95 $9.95
Rate:

The fund balance is projected to be $447,125.

Liquid Fuels Fund: This Fund receives State Aid dollars and allocates the State Aid for various purposes.
Each year, the State Aid funds are partially utilized to pay for the lease/purchase cost for replacement of Public
Works vehicles and for road improvements. In 2021, Liquid Fuel funds will, in part, be expended for alley
repairs ($30,000) and Warren St construction ($200,000).

The fund balance is projected to be $133,186.

Library Fund: Incorporated into the Municipal Tax Rate is 0.40 mill which is dedicated to paying the annual
cost of the Borough’s participation in the Bethlehem Area Public Library (BAPL) system. For 2021, the BAPL
is requesting a funding of $87,301 (same as 2020).

Fire Fund: Incorporated into the Municipal Tax Rate is 0.08 mill goes into the Fire Truck Fund to be used
towards any debt service on the purchase of Fire Trucks and payment of a PEMA Loan used to finance a Fire
Truck purchase.



Capital Reserve

General

Sewer

Health &

Sanitation

Liquid Fuel

~ Library

Fire

2021 Operating Budget Summary

Type

~ Revenue

Expenditures

Revenue

Expenditures
Revenue

Expenditures

~ Revenue

Expenditures

Revenue

- Expenditures

~ Revenue

Expenditures
Revenue

Expenditures

Beginning Operating Interfund

Balance Funds

Transfers

_ 184,668.00 ~ 4,674,815.00

4,509,483.00

155,284.00

350,000.00

350,000.00

- 1,516,964.00

58,723.00  617,181.00
675,904.00
136,195.00
254,443.00
91,978.00
87,301.00

400,534.00

1,516,964.00

118,248.00

1439,129.00

1 91,97800

Total

 4,859,483.00

4,859,483.00

© 505,284.00

1,516,964.00
1,516,964.00
675,904.00

675,904.00

© 254,443.00

254,443.00

87,301.00

©439,129.00

400,534.00
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