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FAMILY GROUP DECISION MAKING  
families in charge of their own lives 

People gain a sense of hope when they feel someone 
is listening, families have strengths and can change, 

Let families take care of their own situation,  
Empowering families is better than  

controlling them,  
Options are preferable to advice,  

Strengths are what ultimately resolve concerns,  
A consultant is better than a boss,  

Strengths are enhanced when they are  
acknowledged and encouraged. 

FAMILY GROUP DECISION MAKING CORE VALUES  

Family Group Decision Making is a 
practice that recognizes the role and 
long tradition that families have the 
best understanding of how to care for 
its members. It respectfully invites and  
offers families the opportunity to come 
together as the best people to make   
decisions on keeping their children safe. 
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Family Group Decision Making  
• Is available to all residents of Lehigh County. 

Referrals can be made by anyone, including 
area agencies, service providers, churches, 
individual family members, friends, and many 
others. This is how the family group decision 
making process works: 

•  A referral is made to the team 
• A trained Family Group Decision Making 

Coordinator contacts and meets with the 
family and helps them to set up a family 
gathering which will includes anyone the 
family wishes to invite. 

• The date, time and location of the  gathering 
that is convenient for the family is selected. 

• The family and all those invited to attend the 
gathering will come together to share their 
strengths and concerns. 

• Afterwards, any professional attending the 
gathering will then leave the room so that the 
family can have private time to discuss the 
concerns raised during the gathering. 

• Once the family has completed their plan the 
professionals will return to the room and the 
family will present their plan. 

Information Originally Collected and Shared by  
Washington County’s FGDM Team 

Layout & Design by Lehigh County FGDM Team 

For further information please call 
610.782.3064 and request to speak with a 

FGDM Coordinator 
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