2026 Budget Proposal

2025 2026 Notes.
116.507.00 129.186.00 $138.755.00
Execuive Director ® ®
s -5 ~ 5 23.710.00 | New posiion hat manages drectors schedue, email & ravel etc.
Executve Assistant
B 750.000.00 5955000 per
Director of Operations ® ® ® "
B 4326200 5 4579100 | § 10205400 |Includes
Admin. Budget
s <[5 s teem00
Bookkeeping
s 3755000 [§ 4351300 | § 11600800
Goaching director, contingent on funding
5004200 [§ 3789000 |5 7661700
Care Communty Budget
s 5204200 [§ 6816700 | § 9510700 | Assistant Contingent on funding
Equipping Budget
s <[5 s 12358000
Mentoring Budget
Total Contral Employes | § 29040300 |5 47454700 | 5 75420900
Expenses
s 250000 [§ 300000 |5 450000 | Hamiton & Musser
Accouniing Service
Funcraiser and Avarences | $ 750000 [§ 1000000 | §  10,000.00 |Inclades funds o pay a videographer
Event
s 500000 [ 17500 s 1350000 The staf retreat,
Staff Retreat $13.700 550 per ARd$1.400 for
mectings
5 180000
A1Staff Meetings
5 140000
Central Team Meetings
§ 237500 | St birtdays, staf offboarding gits. & new stafl welcome Kis.
Staff Celebrations
s 180000 [§ 300000 [ 300000
PayRol
s 320000 [§ 350000 |§ 400000 |2024:was $1835 and Workmans Gomp was $543
Insurance
s 400000 [§ 500000 |§ 500000 | includes funds to pay a videographer, tsir orders
Community Outreach Py 2 vdeographer
§ 150000 |2026: NeedBridge = $1,500 (250 needs/monit)
Program Fees o ¢ )
S 520000|§ 520000 |Mieage
Board Expenses
1.000.00 7.000.00 7.000.00
Stand Sunday ® ® ®
150000 750000 750000
GAFO Membership ¢ ¢ ¢
B 2000000 [§ 2500000 | § 27,0000 | 2026: considerig offce space?
51 QBO, Domain registration
Clearstream = $360
Loom = $180/annualy
FundEasy
Wi
Amazon Prie = $136.74 in 2024
QBO Bl Pay = $180 (for 40 ACH Transactions/monih)
Office Supplies and Expenses QBO TeshSoup fee =575
DocuSign Standard Editon TechSoup fee = $100
Vistaprint annual membership = $80
108 in 2022,
§7.100 for 20257
 Atiance Defending Freedor
Docusign = $300
Lapiop replacement for Vince
Printer Undate
S 1800000
Offce Space
vt s 490000 [§ 1100000 |§ 1150000 | Audt and BGO 10, 890 fiing
s 100000 [§ 120000 |§ 120000 |For chuches in unopened counties
CARE Commurity Dues.
s 120000 [§ 200000 [§ 300000
Workmari's Comp
S 1000000]§ 1200000
Statewide Summit
s 5110000 S 7840000 |§  127475.00
Total - KFA Central Support
s 40310300 [§ 55294700 | 5 88168400
Total - Central
S 27428634 |§ 37083463
20%KFA Revenue.
S (27866066)| § (51084937
Balance (or Deficit ¢ | !
§ 146131895 17685646
10%Greatest Need Value
s <[5 wasesr|s  arsest
Adams County
s 3914700 [§ 4335657 |5 4876429
Amstrong County
s <[5 s ewaszee
Bedford County
s - [s eozzss|s  eeteazs
Berks County
s 6077500 [§ 6965143 |§ 10352857
Blair County
s 2707200 [ B Gombined vith Somerse in 2025
Canbia Courty
s 7508700 [§ 9199429 | § 10923714
Centre County
Clrion Countylefferson | § 3950700 [§ 9566714 | § 11493286
County
s 3914700 [§ 4364429 | § 4816429
Clearfield County
s 6395700 [§ 80385715 9263714
Cumberland County
s 5373600 [§  s4geria |5 784714
Erie County
s - [s esswesr|s  srestas
Frankin County
s 3924700 [§ 45215715 5664000
Indiana County
s <[5 7aowmzs|s  eapozse
Lackawanna County
s 7126700 [§ 14306857 |5 26202571
Lancaster County
s 3914700 [§ 7584429 | § 8543857
Lebanon County
s 3911700 [§ 7920143 |§ 11090571
LehighiNorthampton County
s 5050700 [§ 101185715 9672714
MiflinJuniata County
s <[5 wasesr|s  asrzezs
Monroe County
s 3885700 [§ 4450143 |5 4867143
NSUM County
3911700 [§ 6753857 |5 7351286
SomersetCambria County
s <[5 TIs e9ssaz
Venango County
s - [s wmria|s  euest
Westmoreland County
s 3914700 [§ 6139571 |§ 12049429
York County
71566700 [ 146962000 | §  2,004,23429
Total - County Expenses
TOTAL -Keystone Family | § 111879000 [ 5 202256700 | §  2865916.29

Alliance

$9,569.00

52371000

§13,250.00

§56,263.00

$18828.00

$72495.00

$38727.00

526940.00

$123,580.00

5279,662.00

$49,075.00

$328737.00

5420000

540571

54849286

1996143

$33877.14

1926571

1926571

452000

1225143

$13,160.00

1344286

1342429

$11,648.57

S118957.14

5959429

$3170429

8445857

536571

5417000

597429

54995429

53736143

$59,008.57

53461429

86335129

0000001
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