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Audit of Magisterial District Court #31-1-02

Pennsylvania for the period January 1., 2010 to December 22, 2010. Our audit report number

13-17 is attached.

The results ol our audit are:

The County of Lehigh received the proper amounts due [rom Magisterial District

@
Court #31-1-02.

o The magisterial district judge is in gencral compliance with the applicable financial
AOPC guidelines.

e Checks outstanding for more than six months at ycar end.

e Unidentified remittances are not deposited on a timely basis.

e (Constable payment sheets missing from case files.

e [nsufficient case file documentation.
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We have audited the accompanying Statement of Receipts and Disbursements and the Changes in Cash
Balance of Magisterial District Court #31-1-02 for the period January I. 2010 to December 22, 2010 as
listed in the Table of Contents. The financial statements are the responsibility ol Magisterial District
Court #31-1-02"s management. Our responsibility is to express an opinion on the Statement of Receipts
and Disbursements and the Changes in Cash Balance based on our audit.

We conducted our audit in accordance with the auditing standards generally accepted in the United States
of America and the generally aceepted government auditing standards applicable to financial audits
contained in Government Auditing Standeurds, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining. on a test basis.
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management. as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable

basis for our opinion.

As discussed in Note 1. the financial statements were prepared on the basis of cash receipts and
disbursements. which is a comprehensive basis ol accounting other than generally accepted accounting

principles.

Also. as discussed in Note 1. the financial statements present only the Magisterial District Court #31 -1-02
financial activity and does not purport to. and does not, present fairly the assets, liabilities. and results of
operations of the County of Lehigh for the period January 1, 2010 to December 22,2010 in conformity

with the cash reeeipts and disbursements basis ol accounting.

In our opinion. the Statement of Reeeipts and Disbursements and Changes in Cash Balance referred to

above presents fairly. in all material respects, the financial activity arising from cash transactions of the
22.2010. on the basis of

Magisterial District Court #31-1-02 for the period January 1. 2010 to December 22. 2
accounting described in Note 1. THowever, we noted control deficiencies or other management issucs that
are described in the accompanying “Schedule of Audit Findings and Recommendations .



in accordance with Government Auditing Srandards. we have also issued a report dated February 12.
2013 on our consideration of Magisterial District Court #3 1-1-02"s internal control over financial
reporting and our tests ol its compliance with certain provisions ol laws. regulations. and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
linancial reporting and compliance and the results of that testing. and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

GLENN ECKHART.
County Controller

February 12.2013
Allentown. Pennsylvania

Final Distribution:

Allentown Parking Authority

Allentown School District

Auditor General of Pennsylvania

Board of Commissioners

Borough of Fountain [1ill

City of Allentown

William 1. Hansell. County Executive

Brian [ . Kahler, Fiscal Officer

The Honorable Carol K. McGinley. President Judge
[1. Gordon Roberts. Magisterial District Judge Administrator
Andy Simpson, AOPC



COUNTY OF LEHIGH, PENNSYLVANIA
MAGISTERIAL DISTRICT COURT #31-1-02

Statement of Receipts and Disbursements
and Changes in Cash Balance
for the Period January 1, 2010 to December 22, 2010

(NOTE 1)
1/1-12/22
2010

Receipts:

Office Receipt Activity $ 737,947

Bank Account Interest 103
Tolal RECEIPLS ..oveerseeererareisssmmssanmessssssasemmsssssiosiassivanss 738,050
Disbursements:

Commonwealth of Pennsylvania - Costs & Fines 223,049

County of Lehigh — Costs and Fines 190,191

Allentown Parking Authority — Costs and Fines 118,369

Server (NOTE 3) 99,989

City of Allentown — Costs and Fines 71,549

Other (NOTE 2) 39,815

Allentown School District - Costs and Fines 11,805

Borough of Fountain Hill — Costs and Fines 159

Commonwealth of Pennsylvania - Intcrest 103
Total Disbursements 755,029
Receipts Over (Under) Disbursements  ......oooooviens (16,979)
Cash Balance, January 1 46,468

Cash Balance, December 22

The accompanying notes to financial statement arc an intcgral part of this statcment.



COUNTY OF LEHIGH. PENNSYLVANIA
MAGISTERIAL DISTRICT COURT #31-1-02

Notes to Financial Statement
For the Period January 1, 2010 to December 22, 2010

1. Summary of Significant Accounting Policy

A. Reporting Entity
A portion of the Magisterial District Court #31-1-02"s financial activity 1s a part of the County

ol Lehigh’s reporting entity. included in the general fund and is subject to annual financial audit
by external auditors. The remaining [inancial activity is part of other governmental entities.

This report is only for internal audit purposes.

B. Basis of Accounting
The accounting records of the County of Lchigh and the Statement of Receipts and Disbursements
and Changes in Cash Balance arc maintained on the cash receipts and disbursements basis of
accounting. Under this basis of accounting. revenue is recognized when cash is received and

expenditures are recognized when paid. This differs from Generally Accepted Accounting

Principles (GAAP) which requires the acerual basis of accounting.

C. Administrative Guidelines
An automated Clerical Procedures Manual is published by the Administrative Office of
Pennsylvania Courts (AOPC). I:ach magisterial district court is required to follow the
procedures mandated under the authority of Rule 505 of the Pennsylvania Rules of Judicial

Administration,

D. Magisterial District Judge During the Audit Period
Maryesther Merlo was the Magisterial District Judge for the pertod J
December 22,2010,

anuary 1. 2010 to

2. Other Disbursements
Other disbursements include refund of overpa
miscellancous disbursements.

yments, restitution, refund of bail sceurity and other

3. Server Costs

Constables receive p The magisterial district

ayment [or services rendered from two sources.
1 the defendant when the

judge pays the constable Tor services rendered and recovers the cost fron
case is paid-in-full. However. when the defendant is found not guilty. sentenced to confinement.
County of Lehigh pays the constable. As such, the costs

or cannot pay the assessments. the
nol inclusive of server costs incurred and paid for by

represented in the {inancial statements arc
the County of Lehigh.
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We have audited the [inancial statements ol Magisterial District Court #31-1-02 for the period
January 1. 2010 to December 272010 and have issued our report thereon dated Iebruary 12, 2013.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the generally accepted government auditing standards applicable to financial
audits contained in Government Auditing Srandards. issued by the Comptrotler General of the

United States.

In planning and performing our audit. we considered Magisterial District Court #31-1-02"s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the Statement ol Receipts and Disbursements and the Changes in Cash
Balance but not for the purpose of expressing an opinion on the effectivencess ol the Magisterial
District Court #31-1-027s internal control over financial reporting. Accordingly. we do not express
an opinion on the etfectiveness of the Magisterial District Court #£31- 1-02"s internal control over
financial reporting.

design or operation ol a control does not allow
management or employees. in the normal course of performing their assigned functions. to prevent
ignificant deficiency is a deficiency, or combination

| weakness. yet important enough

A deficieney in internal control exists when the

or deteet misstatements on a timely basis. A'S
of deficiencies. in internal control that 1s less severe than a materia
{0 merit attention by those charged with governance.

A material weakness is a deficiency. or combination of deficiencies. in internal control, such as there
is a reasonable possibility that a material misstatement of the entity’s (inancial statements will not be

prevented or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies i internal control
s or material weaknesses. We did not identify any deliciencies in

that might be significant deficiencie
10 that we consider o be material weaknesses. as defined above.

‘nternal control over financial reportin



As part of obtaining reasonable assurance about whether the Magisterial District Court #31-1-027s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws. regulations. contracts. and grant agreements, noncompliance with which
could have a direct and material cffect on the determination of financial statement amounts. However.
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly. we do not express such an opinion. ‘The results of our tests disclosed no instances ol
noncompliance or other matters that arc required to be reported under Government Auditing
Standdards.

We noted certain matters that we reported to management of Magisterial District Court #31-1-02 in

a separate section titled “Schedule of Audir Findings and Recommendations ™.
This report is intended solely for the information and use of management and other affected county

olfices and is not intended to be and should not be used by anyone other than these specified parties.
I However. this report is a matter of public record and its distribution is not limited.

oM

Glenn Eckhart
County Controller

February 12. 2013

Allentown. Pennsylvania

_()_
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Condition: There were ¢

COUNTY OF LEIIGIH. PENNSYLVANIA
MAGISTERIAL DISTRICT COURT #31-1-02

Schedule of Audit Findings and Recommendations

Checks listed as outstanding for more than six months at year-cnd

ight checks outstanding for more than six months at December 31.
district court office practices. established by the County of

2011. Current magisterial
ks stale afier six

I chigh’s Magisterial District Judge Administrator, is to declare chee

months from the date of issuance.

Recommendation: All checks issued by the Magisterial District Courts of the 3 2

Judicial District that remain outstanding (not cashed) after six months should be turned

over to the Office of Fiscal Affairs.

Some payments are not dep osited timely

Condition: When an unidentified payment is received. via US mail. and the citation [rom the
issuing authority has not yet arrived at the magisterial district court. the payment is kept in a
locked cabinet and not deposited. 1f citations have not arrived within a week. the payments
are returned to the sender. As a result, checks could be lost or misappropriated without

detection.

The magisterial district court should follow the Administrative Oflice of
payments without corresponding citations.
ould be deposited the same business

Recommendation:
Pennsylvania Courts procedures regarding processing
Mail payments received without corresponding citations sh
day and immediately applied as an unidentified remittance. In addition. a file of mail payments

ived without citations should be maintained by the office to facilitate the proper application

The use of a tracking file will
orresponding client cases in

rece
of unidentified remittances upon delivery of the missing citations.
lacilitate the efficient application of unidentified remittances to the ¢

which the citations relate to.

Constable payment sheets missing [rom case files

Condition: We were unable to locate constable payment sheets in the case file documentation.
Current magisterial district court otfice practices require completed and verified payment
sheets to initiate payments for processing to the constables and to provide proper internal

controls to reduce unauthorized payments.

se files should include a constable payment sheet or il it reflects

Recommendation: All ca
detailing which file

many cases. copies should be placed in all the files or at least a note

contains the documentation.



COUNTY OF LEHIGH, PENNSYLVANIA
MAGISTERIAL DISTRICT COURT #31-1-02

Schedule of Audit Findings and Recommendations

Condition: Our review of casc file adjustments found that “post-it”™ notes were used to
support case balance adjustments. Since adjustments may amount to substantial amounts.
appropriate documents with detailed explanations should be utilized. Otherwise, errors or

omissions could occur and not be detected.

Recommendation: Management should implement a procedure whereby case balance
adjustments arc not to be entered without adequate documentation. Documentation

should be letter size. include a detailed explanation (names. dates. and amounts) and be
signed and dated by the magisterial distriet judge.  Additional documents may imclude

community service logs and jail commitment sheets.

i



ONWEALTH OF PENY,
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COUNTY OF LEHIGH

H. GORDON ROBERTS OFFICE:
TEL 610-782-3229

MAGISTERIAL DISTRICT JUDGE ADMINSITRATOR FAX 610-770-6726
LEHIGH COUNTY COURTHOUSE
455 W HAMILTON STREET
ALLENTOWN PA 18101-1614

MEMORANDUM

To: Glenn Eckert — County Controller

Fr- H. Gordon Roberts — MDJ Administrator ?rJéC

Re: District Court Audit of District Court 31-1-02 Comments

Date: February 12, 2013

[ am in receipt of the draft audits you provided conce
for the audit periods January 1, 2010 throu
which are apparently issued to account for
of Significant Auditing Policy, subscction

ring District Court 31-1-02

gh December 31, 201 1. In the two reports,

the differences listed in Section 1 — Summary

D — Magisterial District Judge during Auditing

Period, the audit findings are identical and will be addressed as one.
Please accept the following as the comments to the draft audit reports.

Checks listed as outstanding for more than six months at year’s end — a review

of this issue was undertaken with the office manager and review points during
2013 have been established to ensure compliance to this procedure.
Some payments are not deposited timely — This rare occurrence occurs when

payments are received in the District Court prior to an officer submitting the
citations to the District Court for processing. The Pennsylvania Rules of
Court allow the officer up to five (5) days to file a citation that has been
issued, however, on rare occasion payment may be received in advance of the
filing by the officer. A discussion with the office manager concerning, this
issue has occurred and review points have been established in 2013 to review
compliance with the AOPC rule that all deposits are made timely.

Constable Payment Sheets missing from case files — a review of this issue at
the District Court identified two reasons as to why payment documentation

was missing at the time of auditing. First, under the direction of former MDJ

Maryesther Merlo often times the paperwork from Constables, which required

her authorization and approval for payment went unattended for long periods
of time. In addition, at the time a constable made notification to the District

-9-



Court that contact with a defendant had been made, for purposes of recording
actions taken on criminal warrants, payment may have been processed based
on the entry to the MDIS at the time of the notification and the required
paperwork to document the details of the contact may not have been filed by
the Constable. This issue has been addressed with the office manager. A plan
to review the constable payment process for the office will be scheduled.
Insufficient case file documentation — Case balance adjustments such as jail
time compensation or community service were “documented” by former MDJ
Maryesther Merlo in lieu of case file notes and written/signed adjustments in
the case file(s). Senior MDJs, who are currently assigned to the office on a
rotating schedule, as well as whomever is ultimately clected to fill the current
vacancy will be advised of this situation and directed as to proper case balance

adjustment documentation.

-10-



