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RE: Compliance Audit — 2014 Vendor Payments

We have completed an audit of vendor payment activity for the calendar year ending December 31,
2014. The Office of I'iscal Affairs is responsible for the preparation of vendor payments as
described in the County of Lehigh Home Rule Charter and Administrative Code (as amended).

The Office of the Controller is responsible for auditing county disbursements and reviewing
warrants for the expenditure of county monies as described m Section 503 of the County of Lehigh
Home Rule Charter and Section 502 of the Administrative Code. Our report number [5-3 is attached.

The results of our audit are:

* Approximately 40,000 vendor payments amounting to $178 million were issued by the Office
of Fiscal Affairs during calendar year ending December 31, 2014. No material adjustments
were noted as a result of the Office of the Controller’s weekly review of vendor payment
activity,

+ In our opinion, the Office of Fiscal Affairs complied, in all material respects, with the
compliance requirements referred to above that are applicable to vendor payments for the
calendar year ending December 31, 2014.

*  We commend the Office of Fiscal Affairs for converting from paper checks to lower cost

electronic payments - over 60% of the vendor payments (direct deposit/ ACH-automated
clearing house — a network used for electronic payments and money transfers).

Attachment

AUDITS/VENDOR PAYMENTS
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Compliance

We have audited the Office of Fiscal Affairs management’s compliance with the County of Lehigh
Home Rule Charter and Administrative Code (as amended) requirements for vendor payments for the
calendar year 2014. Compliance with the requirements referred to above is the responsibility of the
Office of Fiscal Affairs management. Our responsibility is to express an opinion on the Office of
Fiscal Affairs management’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in

the United States of America and the generally accepted government auditing standards applicable to
financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the compliance requirements referred to above that could
have a material effect on vendor payment activity. An audit includes examining, on a test basis,
evidence about the Office of Fiscal Affairs management’s compliance with those requirements and
performing such other procedures as we consider necessary in the circumstances. We believe our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination of the
Office of Fiscal Affairs management’s complhiance with those requirements.

In our opinion, the Office of Fiscal Affairs management complied, in all material respects, with
the compliance requirements referred to above that are applicable to vendor payment activity for
the calendar year 2014.

Internal Control Over Compliance

Management of the Office of Fiscal Affairs is responsible for establishing and maintaiming effective
internal control over compliance with the compliance requirements referred to above. In planning
and performing our audit, we considered the Office of Fiscal Affairs management’s intemnal control
over compliance to determine the auditing procedures for the purposes of expressing an opinion on
compliance, but not for the purposes of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Office of Fiscal Affairs management’s internal control over compliance.



A deficiency in internal control over compliance exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance on a timely basis. A material weakness in internal
control over compliance is a deficiency or combination of deficiencies in internal control over
compliance, such that there is reasonable possibility that a material noncompliance with a
compliance requirement will not be prevented or detected and corrected on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control that might be deficiencies or material weaknesses in internal control over compliance.
We did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses, as defined above.

This report is intended solely for the information and use of management, Thomas Muller,
County Executive; Daniel McCarthy, Director of Administration; Board of Commissioners,
others within the entity, and is not intended to be and should not be used by anyone other than
these specified parties. However, this report is a matter of public record and its distribution is

not limited.
A

Glenn Eckhart
County Controller

February 18, 2015
Allentown, Pennsylvania

x¢: Board of Commissioners
Daniel K. McCarthy, Director of Administration
Thomas 8. Muller, County Executive



