COUNTY OF LEHIGH, PENNSYLVANIA
COMMISSIONERS BILL 2015-31
SPONSORED BY COMMISSIONERS DOUGHERTY, CREIGHTON &
OSBORNE
REQUESTED DATE: SEPTEMBER 16, 2015
ORDINANCE NO. 2015 -

AMENDING THE 2015-2019 LEHIGH COUNTY CAPITAL PLAN TO
INCLUDE ARCHITECTURAL AND ENGINEERING PLANNING DOCUMENTS
TO REBUILD AND/OR BUILD A NEW CEDARBROOK NURSING HOME —
ALLENTOWN FACILITY

WHEREAS, §708 of the Home Rule Charter and §602.1 of the Administrative
Code of the County of Lehigh, Pennsylvania provide for a five-year capital planning
procedure; and

WHEREAS, the Department of General Services wishes to create the
architectural and engineering planning documents to rebuild Cedarbrook — Allentown
from a Master Plan (rebuild) and develop a conceptual plan to build a new Cedarbrook
Nursing Home facility; and

WHEREAS, the Departiment of General Services has provided a description of
the_project which is attached hereto as Exhibit B; and

WHEREAS, pursuant to the Administrative Code, én amendment to the 2015-
2019 Capital Plan is necessary to include these projects; and

WHEREAS, Ordinance approval is required to amend the Capital Plan.

NOW, THEREFORE, IT IS HEREBY ENACTED AND ORDAINED BY
THE BOARD OF COMMISSIONERS OF THE COUNTY OF LEHIGH,

PENNSYLVANIA, THAT:




1. The foregoing WHEREAS clauses are incorporated herein as if set
forth in their entirety.

2. The 2015-2019 Lehigh County Capital Plan is hereby amended to include the
planning documents for Cedarbrook - Allentown, as described in Exhibit “A” attached
hereto.

3. The proper officers and other personnel of Lehigh County are hereby
authorized and empowered to take all such further action, including any necessary
| transfers of funds, and execute additional documents as they may deem appropriate to
carry out the purpose of this Ordinance.

4. The County Executive shall distribute copies of this Ordinance to the proper
officers and other personnel of Lehigh County whose further action is required to achieve
the purpose of this Ordinance.

5. Any Ordinance or part of any Ordinance conflicting with the provisions of this
Ordinance is hereby repealed insofar as the same affects this Ordinance.

6. This Ordinance shall become effective in ten (10) days after enactment.




ADOPTED this day of
following vote:

Commissioners

Geoff Brace

Thomas C. Creighton, III
Percy H. Dougherty
Amanda Holt

David S. Jones, Sr.

Viec Mazziotti

Brad Osborne

Lisa Scheller

Michael P. Schware

ATTEST:

, 2015 by the

AYE NAY

Clerk to the Board of Commissioners

APPROVED this day of

, 2015.

ENACTED this day of

Thomas S. Muller
Lehigh County Executive

, 2015.




AMENDED CAPITAL PLAN/BUDGET FOR 2015-2019 PLAN

Number|: Title Reconﬁgural_lon_fbf Eiilldmg ni DOBJ:
Contact[Rick Molchany/Terry Hollinger - -~ "]  Dept./Office/Bureau|CB-Facilitiés"
Est, source|Architectural Plan | Type|Renovation - Status[Upgrade :
Annual cost Component cost
SR Construction ) Finance
$300:000 Contingency SR Liquid Fuels
80 Development o = $0 Operating
<80 Engineering $275 000 Other Revenue/Grants
L80, Furniturequuip s 80 Parks Fund
Land 80
Other Exp $25 000

Component total [-$300.00 Revenue total - $300.000|

Justification|In early. 2014, Complete t HealthCare Resourcgs-Eastern, Inc, was contracted by the County.of Leh|gh to conduct a study of the.Cadarbfook! Nursln
Facihties, Allentown anr.l Fountaln R The aged physlcal plant at the Allentown facmly is: : Aapti

The Allentown fac|l|ly has bscume undesrrable In lhe market due, to lha age and condltion of lha fac:|||ly' The faclhly presents'wnh i
lrlple and quad:r_ ms wuth oommunal lmlet and balhlng lacilitles on each un|t Thls |s lhe'prlmary cause ol the occupancy and reve

[ ncunllnence'due to-distance and wamng time'to.use the’ restroum
o Ieads fo. increased infeclmns waunds and skln breakdown e

I Seplember o 2014 Fedelz & Marlln Assomatss (an archnectural and planning company) was: contracted 10’ explore lhe pussmnmes lo eate’ faci[ity
thal had less’ bedsfroum along with'installing toilels, sinks and showers in. many of the resident rodims. “This: plan Wwould | |mprove fesident. sallslacllon an
mlllgale medical: concems by reduclng the: need l'or cummunal balhrooms In addmon the "uutdaled and non-userfrlendly" lacilaly entrance was’ studied
to seak; |mpmvemants including:an. ADA audit.-¢ ; ! o "The plan Wlll |dent|fy lhe
inanciat-opportunities for the naxt twenty five yaars - ;




The amendment will support the previously approved Commissioner request to “develop
objective information” to make a quality decision for Cedarbrook Nursing Home. The
amendment will support the following:

Verify the Fedetz Architectural feasibility study
o Rooms
o Bathrooms
o Codes
o Opportunities for growth
= Common space
* Front entrance
o Schedule to accomplish the rebuild

Perform system audit on Cedarbrook Allentown'’s facility systems
o Develop the plan to improve building systems for 25 years
» B, C and D primarily; however A as well
Provide accurate budget (financial) construction estimates (w/in 10% of construction)

Develop a feasibility study to build a new nursing home facility
o Number of beds (360 to 660)
*» increments of 60 to mirror the success of Berks Heim

» Determine land needs
= Evaluate the current land available at the Cedarbrook Nursing Home and

advise accordingly
Provide accurate budget (financial) construction estimates (w/in 10% of construction)

Perform operational analysis to determine revenue and expense opportunities in the
“rebuild” option

Perform operational analysis to determine revenue and expense opportunities in the
“build new” option

Note: the four key items described may or may not be completed by the same vendor.
o For example: An engineering company may perform the duties to verify the rebuild;
however, a construction vendor may perform the duties to verify a “new building”

model. Lastly, we may choose a Nursing Home Industry leader to assist in developing
operational metrics for revenue and expenses.

EXHIBIT “B”



