
Special Conunissioners M€et, i .ng

This meeti.ng was cal led for t 'he
Commissioners for lhe year 1984.

I

January 3, L9B4 -  8 : 3 0  r . M .

purpqse of
i

reorganizatlon ;E the Board of

The C lerk ,  Lor ra ine  R.  Ber ta ,  ca1 led i the  ro l1 .  Members  prFsent . :  Commiss ioners
John W. Brosious; Donald I i .  Davies, . tudith R. diehl,  Leon w. Eisenha[d, Dr. John F. McHuqh,
Kenneth  ! { .  !bhr ,  J r . ,  John E.  Pressmann,  S ter l j ing  H.  Raber  and John lYr : rcon ic .  A lso  present
were :  So l i c i to r  Lawrence J .  Brenner . .  James Pr  Creedon,  Leg is la t i ve i  A ide  fo r  the  Board  o f
Commiss ioners r  Dav id  K .  Bausch,  Couney ExecuC4ve;  Da le  Dauber t ,  p rpper ty  Serv ices  D i rec tor ;
Rob !t .  Fulton, Director of l luman Servicesr Teqry B. Schutten, Count[r Adminiseratort
Mlchae l  Seersh ic ,  D i rec to r  o f  P lann ingr  and,  Char les  J .  Dorn ,  D i rec tb r  o f  Personne l .

Vice-Chairman Mohr cal led the meeting to order and announcpd that, this rneet, ing is

Vice-chairman .{ '4ohr opened the nominafions from Ehe f loor ebr tUe posit , ion of,
chairman of the Board of comrissioners for tsheiyear 1982-. commissiorler Diehl nominated
Cownission€r Kenneth i{ .  Ivlohr, . fr .  for the posiS,ion of Chairman of th,e Board for the year
1984. commissioner l4chr accepted the norninati<5n. commissioner Davi ies placed the name of
Sterl ing H. Raber in nominatlon for the posit j .dn of Chairman of the leoard for rhe year
1984. Cornmissioner Raber accepted the nominat{on. Commissioner Preissmann made a motion to
close the nominations from the f loor for Chairrhan. Seconded by comn'{ issioner Diehl. The
vot,e r.ras unanimous; therefore, Vice-Chairrnan l&ihr declared the mot. iorn passed and the nomin-
ations for Chairnan of the Board of Commissiondrs for the year 1984 iclosed.

Commissioner Diehl asked both nominees, iCommissioner Mohr andi Cornmissioner Raber
the fol lowing questions:

"Why i lo you lrant to be Chalrman?"

being taped for publ ic record.

The prayer was offered by Commissionqr John F.
Al legiance to the FIag of the United States of iAmerica.

Ouest ion :

Answers !

Raber :

l.,tohr:

"what ,  k ind  o f  p lans  do  you ihave
Board?"

@,1:

Rabe r :

"f  hauen't b€en Chairman of this Board and f hav€ served
on ghis Board since we have the new Flome Rule dovernment.
I  feel thae I have a goodigrasp of, this county govern-
rn€nt as welL as anygne e1$e on this Board; therlefore,
this ig why I 'm a candidate for C?rairman of thei Board,,.

" I  pu t  myse l f  ou t  as  a  p roposed cand ida ts  o f  Cha i rman o f
the Board, because I knowihow important i t  is dow that
ere've just gon€ through orlr infancy here in Letl igh
County to start noving ah+ad in a very agressir/ ,e, a very
skiLlful and a very speci l l  way. I  have Eome definite
ideas on how I would l ike to move in that partfcular
dlrect ion. I 've had the fxperience as being vi ice-Chair-
man f,or ehro of my past, fogr years on the Board iand
Chairman f,or one year, anfl  I  think I 've d€rnonsqtated
thoge ski1ls in the past" i

McHugh, folilowed by the Pledge of

for reorganizing the

"This is exactly what we afe doing now, we are 4eorgan-
izing tha Board. The f irbt thing that wi l l  be idone is
naming the chairmen of the comrit , tees. Aft,er that i t
wi l l  be practical ly the sbme roueine. There w{L1 Ue
some changes as r.re go alohg as we are always irdproving
this form of government. I think that we are going to
see a fer^r changes as we gb along in that part i4ular
manner" .

Mohr: "I 'm thinking in terms of brganizing the Board, iwhat I
would Like to see is thati  as Chairman I rrrould $pend an
awful lot of my t ime tryihg to meet with chose lwho are
involved in the day to day operation of governrhent to
make sure  tha t  I 'm made a{vare  as  Cha i rman o f  a ] l  the
issues that irwolve us right now" 'rnd bring them forward
to the Board. I  vdoutd try to direct them in a ivery
constructive way into ther commit,tees of this B<fard so
thac things would not be tsehashed and hashed a$d
legislat ion be $rr i t ten anE rewrit ten and coming out
as  nowhere  to  th is  Board . l  f  wou ld  l i ke  to  see, i t
come out of the commltteeb, have i t  directed idto the
commLteees and those cornr{ i t tees selectivelf  rEbeive
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the input of the public and fhe members of that c{mmittee,
wri le the legislat ion, and then bring i t  forward do that
by the time it wouLd come toi gtre Board as a whole ifor the
fj .rst reading and the secondireading i t  r^tould be i in a form
that is very palatable and wguld hopeful ly take rnifnor
adjustments to 90 through whi-ch would cut down at iour
meetings and at the sam€ t imF it  would be workJ-ng l through
the conmittee system which I i  think should happen. I
don't  think the system has afways worked so strongly in
the past..  fbose are the dirfct ions that I  would l l ike to
t a k e .  "

Ouestion 3

rygEE:

Bg!9.€'!

Hohr:

"Hon do you see your role as Fhairman in gerns of vforking
with the Administ,rat ion and the Judiciary".- t

i

"I  feel that thj.s Board, hopeful ly wi l l  have a cpre har-
npnious effort tdith both thei Judiciary and the Adrilinis-
tration corq>ared to some of the Boards Lhat r.re have had
in the past. I  also think that as we progress, l i fke Ken
was saying that we have dif f , iculty with the commiit tee
system, I think tbat ehis Bofrd's makeup wil l  pro[ably
minimize this situation. Sotne of the experience is
there with some of us that hfve been on the Board i
already and with bringing the ne$r people on the Bqard
Chis Eystern wil l  improve. I  feel that the duties of
the conmittees wil l  be worki lrg mrch better. I  algo
can inform you that I can pu| a lot of effort intq the
chairmanship, because I 'm avfi lable during the dal i  any-
t ime that I 'm needed which mlkes me a 1ot ncre f lexlble
than some people that rvork ei.ght bours that don't lhave
the f lexibi l i ty or put thair i  jobs in jeopardy to 4arry
on this function". 

-

"Something that I  feel !s thei keystone in any kind of
operation, any kind af profeEsional accounting is i to
have conmuai.cati.ons. The kefrstone is communicati{ns -
it means to sit down and coralnunicate and bring baQk
objectively the issues oJ thF day and again put them
into the comnritteea. f tendi to believe that a co{unittee
is only aE strong as i ts weakest l ink. I t  is only as
strong aE the people who arei actuaLly on that com$ittee.
I think ehat the Chairman cafi help that along ver*
succesef,ul ly by organizing that informat. ion, gett4ng
it to the comnittees and gett, ing the left  hand toiknow
what the r ight hand ig doing situation thereby a1!evi-
at ing a lot of the middle plby. I  tend to bel iev4 in
ttre confusion which rre've seEn in the past on somd
committees, other committeesi bave operated quite r, i re11.
I tend to believe it is goinil to take a chairman *ho
has organizational abi l i t iesi to be able to think i  and
to be able to find what, the ;rarious aspects are gding
to be of an issue and bring FIl  those aspects togEther
ineo tbe conurittee. Additiohally, I think in terrFs of
interaction with the AdminisF.ration, interactl-on lirith
the Judiciary and interactiof i  with the row off iced and
departments. What's irnportaht for us to know is domrmrni-
cations is a matter of objectively bringing back J.nforma-
tion. I think that somethinF that is equally impqrtant
is that we are al l  co-equal partners in this gove4nment,
the Judiciary, the Administrblion and the Board of
ConsriEsloners. It is importFnt that whiLe rnaintai,ning
our integrity to cperating ahd cofiwrunicating, as 1 see
this as a very careful baLanpe that has to be kept,".

CosmisEioner Pressmann spoke in behalf of Comtnissioner ldohr's cand{dacy for
Chairman of the Board. IIe stated that he was impressed with the way Commis$ioner Ivlohr
handled the commj.tcee system j-n his previous term as chairman. He also said that he was
impressed wi.Lh Comn:issioner l" !ohr's energy as far as thb posit ! .on of Chairmarl is concerned
and he should be commended for the arpunt of time he is willing to give to this Board
Mernlcers of this Board know commissioner l lohr 's abiLityi  to run a meetinE, toirun i t  wel1,
his knowledge of the Rules of the Board and his knowleFlge of the 'Roberts Rtles of order'
which qre work under. Comrnissioner Mohr has been a rea! plus to this Board. i  Commissioner
pressmann asked each member of the Board to think of Cbnrnissioner Mohr's qu+li f icat ions
before they cast their vote.

Commissioner DiehL stated that she thought cofnmissioner luohr is a {rorkaholic and
she l ikes his thoroughness in tackl ing issues.

( 2 )



Question:

Aryrs:

@'

Rabe r :

Oue etion !

Artswers:

$glg,

"Ilorr much time ruoulb :/ou as Chairman speild with the
individual cornmittFes. Seeing that the chairman
does not chaj.r anyi individual cornmittee,, would you
sit in at al l  of ehe cornmittee meetinqs?"- l

',

" In  the  pas t  when I  h ras  the  Cha i rnan,  I  d id  a t tend
an ahrful lot of trhe committee meetings, because I
felt ,  that, one of the primary focuses of this Board
operating well  with the committee systerf i ,  as Chair-
man i t  was my job Fot only that the information was
pue into the commiiEtee, but to see that the cornmit-
tee r./as running hrilth the bal1. Many tirhes as part-
t,ime commissionersi, again dependi.ng on fhe individ-
uals in the coNnit l t ,ee, i t  needed some tdnding, i t
needed some prodding and reminding that i  an issue
and t ime frame wasi coming up. I  attenddd quite a
few of the committEe meetings, and basical ly tended
to the system thaq I thought rras necessiry to run
this Board"

'"I 
have the time to1 at,t,end qui',:e a few of Che cornmit,-

tee meetlngs i f  thiat is necessary. I  hfve no prob-
lem in  do ing  th is .  I t  depends on  the  issues .  f
think that if youf committee system is r,lrorking very
good, depending oni the people that you {rave on che
committees they should be able to come up with the
knohrledge that yoq need on the special iubjects' , .

" Is the Chairman a nonvoting rnember of, the commj.ttees?"

i

'tT'he Rules of the Etoard indicate
ex officio whictr iis nonvotinq of
th is  Board" .

that th€ Chairman is
a]-l cotstuittees of

Commissioner Davies spoke in behalf of iCornmissioner Raber's bandida.cy for Chairman.
He said that he has gatten to knoer Cornmissionei Raber quite rvell sinbe he has gotten involved
in seeking the poeit ion of Cornrnissioner. He said he was impressed b[r Conunissioner Raber,s
integrity. his arnbition, his willingness to work hard, the tine thati he puts in as a County
corutissioner, wj-th his seniority aith the Board as he is one of thF rnose senior members
of this Board and with the fact that he has not served as Chairman ob this Board !n the t ime
Ehag he has sErved as commissioner.has  sErved as  commiss ioner .

commissioner McHugh stated that wlren hdComnission€r McHugh stated that wlren hd was. quescionad by a fnember of the press
concerning the poesibiLi-ty of voting for Chairdan he had mentj.oned that his vot,e would be
for Seerl ing Raber because of his years of s€rl ior i ty and for the . ifor Seerl ing Raber because of his years of s€rl ior i ty and for the . ihput chat he has given
over the vears to various boardE of, the commisdioners. t le said he aLso ttrouqht of theEtrought of the
seniori ty system and this is why he said his lvote would be for cominissioner Raber.

Comrissioner Diehl askad the fol low{ng. guestion of both chairman candidat.es:

Quest ion : "Are you planning
th is  year?"

run for another polr i t ical off ice

@,

Raber:

Vice-Chairnan !4ohr asked that each Conutissioner state che naine of, the individual
ehat they are voting for as chairman when the Qlark cal ls the rol l .  I t le Clerk cal led the
rol l ,  the vote being as fol lowss ConmiEsion€rg Brosious - Mohrr Daivies - Raber; Diehl -
llchrr Eisenhard - Raber; McIIugh - Raber; !!ohr - !,tohr; PressRann - Mohr; Raber - Raber;
and, Yurconic - Raber. fhe rasulle of the vot{ng being five (5) voles for Raber and four
(4) votes f,or llxchr. Vice-Chairrnan !{ohr declardd Codmissioner Raber jehe new Chairman of the
Board, of Corunissioners for 1984. Vice-Chairman !4ohr turned the <raveil over to Commissioner
Raber at this t i .n€. 

i

Chairman Raber opened ehe floor for norirj-nation for Vice-Chai,lrman of the Bca rd of
Comraissioners for the year 1984. CommissioneriElsenhard nominated dommissioner Diehl for
vice-Chairman of the Board for the year 1984. j  Commissioner Diehl adcepted the nomination.
Commissioner McIIugh nominated Commissioner Eis{nhard for Vice-Chairnpan of the Board of
Commissioners for the year 1984. Commissioner Eisehard accepted thd nomination. Commis-
sioner Davies made a rnotion to close the nominations for Vice-Chairnian. Seeonded by Comnis-
sioner lvtohr. Ahe vote was unanimous; t trereforg, Chairman Raber decl iared the nominations
for Vice-Chairman closed. Chairman Raber annorlnced that each Conlmissioner state the
nan€ of the individual they are voting for wheg Ehe rol l  is cal led. I  the Clerk calLed the
!o11, th€ vol ing being as fol lowE: Cornmissiongrs Davies - Diehl;  diehf - Diehl;  Eisenhard
- Eisenhardi Mcllugh - Eisenhard; l{ohf - oiehl;  pressmarrn - Diehl; i  Raber - Eisenhard;
Yurconic - Diehl;  and, Brosious - oiehl.  theiresults of the votin$ being six (6) votes for



oiehl and three
vice-Chairrnan of

(3) votes for Eisenhard. chairman Raher declared cornmissioner Diehl the+-he Board of Comnrj.ssioners.for the y'ear 1994.

commissioner trrtrchr made the folrowing nbtio4! , ,r  move that the Board of commisslon-€rs meet on the second and fourth wednesdays of every month at 7:3o p.u. j .nl  the commissioners,Hearing Room." seconded by commissioner Eisenhard. th" .rrot" was unaninrcusrl  therefore, chair-man Raber declared ttre notion carr ied. r

commissioner McHugh read the following let$er honoring the Alrenltown High schoolBand upon their return from the Rose parade in ci l i roirr i" ,

COUNTT iOF LEMGH

OFFICE OF TI.IE COMMISSIONERS
COUBTHOLTSE . P. O. BOX 1t4E

ALTENTOVN. PE}TN!YL\/ANIA IEIO'
(zltl q2o-tot0

Janu*ry 3, 1984

ALlen High School !,tarching Band
A]'len Eigh school
lTtb and Turner Screets
.lllLentorrr, PA 18104

Atteqt'ion: Mt. Ricbard, Einkle

Dear Members of My Fa\rorite Marchi.ng Band:

As lry f,irst oificial letter as a Lehigh Cousrty CornrnriEplepE"
at Large, I a.a sending my heartfelt greetings and beslt
coDgratulatio-s to the menbers of rfly favorite marchiag
band for your Eplend.J.d perfor:naa+e in Califoraia durihg
tlre Rpse Bowt fesgivities. 

I
As I followed your activitj.es, I began to appreciate even
tsre the verl fine talents you dfsplayed. On behatf pf
al]. of the citj.zeBs of, Lehigh Cofnty, and particularlpr as
yout f,orner principal, I rdish toitbank you for your ,
exee.Llent rEprasentatioD.

JfM/ans

commissioner Mohr reminded the members of l the Board of Cormnissibners that i fthey have not turned their commiteee reguests in to th6 clerk for the year l l9g4 to pleassdo so as soon as possible in order that the Chairman c{n review the request,s to make thecommittee appointments for the year I9g4.

commissioner Eisenhard announced thac the Aithori t ies, Boards aFrd commissiqnscoftnit tee wil l  be meetj.ng on lhursday evening, ;ranuary 5th at 7:oo p.M. at wfr ich eirne Ett€Lehigh County Authority wilJ_ present their pians for 19ga ana discuss the pu[chase of theCl-earview water Company. r



Commissioner Diehl tlranked the Board 0f corilrisEioners for vbting for her for the
Vice-Chairmanship of the Board for the year 19S4. She also welcomedi che three ne!,r Commis-
sioners to Ehe Board" and wished them well .  

i  ,

Commissioner Raber made the fol lowingistatement: "I  wouldl l ike to thank the
Board for nominating me as the Chairman of the Board. I 'm going to rtry to do a good job
and wiLl try to bring harnony into the three b;anches of government. i  I 'm going to make a
spec!: '  effort :o bring more harmony between th+ branches of governmeint, than had been in the
past. Lehrgn County is a fast, growing community. I  don't  chink thait  some of the problems
we wilL face for now and in the future wil- l  berminimal. In otsher woCds hre are going to have
soma great problems in Lehigh county. There wll l  have to be some very tough decisions that
wil l ,  have to be made by this Board. Among the$e are water, sewage, preservation of open
space, farmland, etc. on the 3uman services dnd of i t  as some staqe and federal program
funding dries up - how rmrch of the slack wil l  Lehigh couney pick up.i  In this tast budget
we started to pick up som€r of the funding already. I  think that so4e of these programs
can be handled better on a local level with some t!?e of block gra4t or revenue sharing.
In this manner the funds are passed down to the local level with thd minirnum ascunt, of
federal or state bureaucracy behind them. In fhis lray we can shif , t  i roney Co hthere we need
it. If !'re rdould stand at a standst,ill or no gfonth then we would nqt have to plan f,or the
future, but that is not the case. Therefore, t i ' re wil l  have to look Et, the expansion of
our administraeive systen, the judicial systemi and these chings al l i  cost money. One of
the things that is dear to me is the development of our parks systeril in Lehigh county.
I hope that this expansion can be carr ied on i t l  a very slow but ste{dy altsrnative. Thank
You. "

County Executive David K. Bausch weLcomdd the three new Commiissioners to ehe Board
and said that the Administrat ion looks forwardl !o lrorking with the doard of commissioners
in the coming years. He sai.d that the new memb€rs are bringing a 1ot of exPert ise with
them and the Administration is looking forwardi to working wiEh the dew members as they each
bring their own specialt ies tso this Board.

lhere being no further business, Conrmisgioner Pressmann made a motion to adjourn
the rneeting. Seconded by Commissioner t ' tohr. She vote hras unanimou{l therefore, chairman
Raber  dec la red  the  meet ing  ad journed a t  9 :02  P lM.

Lorraine R. Berta
CTERK !O lHE BOAFD OF COMMISSIONERS


