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I.
INTRODUCTION / BACKGROUND
In September of 2006, the Housing Work Group of the Pennsylvania Office of Mental Health and Substance Abuse Services (OMHSAS) issued A Plan for Promoting Housing and Recovery-Oriented Services consistent with OMHSAS’ landmark 2005 document A Call for Change: Toward a Recovery-Oriented Mental Health Service System for Adults.

Drafted with support from consumers, providers, County Mental Health / Mental Retardation (MH/MR) programs and other stakeholders, the Housing Work Group’s Plan provided guidance to County MH/MR Programs for their planning, resource allocation and development of effective housing and support services that better promote recovery. 

The Plan embraced the philosophy that stable housing is an essential component of mental health recovery, and that all people with psychiatric disabilities should have the option to live in decent, stable, affordable and safe housing that reflects consumer choice and available resources. The Plan recognized that necessary supports, including case management, on-site crisis interventions, and rehabilitation services, should be available at appropriate levels and for as long as needed by persons with psychiatric disabilities regardless of their choice of living arrangement. Although the Plan recognizes that there are a variety of housing options that can be considered by persons with serious mental illness and co-occurring disorders, most of these options have the characteristics of supportive housing or permanent affordable housing that is linked to flexible, voluntary supports.  

In response to this and additional guidance, the Lehigh County Department of Human Services developed its Mental Health / Substance Abuse Housing Plan to describe its multi-year plan to reorganize and deliver housing and services strategies in ways that will support recovery. Lehigh plans to invest approximately $7.6 million in Reinvestment Funds for the following housing and services strategies: 

· Program Management / Clearinghouse Provider 
· Rental Subsidy Program 

· Master Leasing Program 

· Bridge Subsidy Program 

· Housing Contingency Fund 

· Housing Support / Support Services 
· Capital Funding
· Project Based Operating Subsidy

The purpose of this RFP is to allocate funds in support of the capital funding strategy.  Under this RFP, $1.5 million will be allocated to project sponsors and will be utilized to expand affordable housing capacity to address current unmet need for community supportive housing.  Funding will be set aside to take full advantage, “leverage,” public and private sources of capital, operational and service funding in order to expand permanent supportive housing opportunities.  It is anticipated that 20 to 30 units will be created utilizing capital leveraging strategies.
Although it is anticipated that some sponsors applying for these funds may already have, or can separately obtain any needed operating subsidy for their project, the Project Based Operating Subsidy noted above may also be available for this purpose.  These funds will be administered by the Pennsylvania Housing Finance Agency (PHFA) on behalf of Lehigh County Department of Human Services. 

II.
TIMELINE*

October 22, 2009





RFP available 

November 4, 2009




Bidders Conference 
L.C. Government Center

Room 516

11:00a.m.-1:00p.m. 
December 18, 2009
Proposals due to Office of HealthChoices By 3:00 p.m.

Tentative December 18– December 31, 2009


Threshold Review Period

Tentative January 4 – January 15, 2010  


Technical Review Process

Tentative February 2010




Review Panel Meeting
Tentative February 2010




Award Announcement

NOTE: All dates are estimates and are subject to change.

III. SUBMISSION PROCESS
In order to be considered for funding, Lehigh County Department of Human Services (“Department”) must receive all hand-delivered proposals by 3:00 p.m., December 18, 2009.  It is the sole responsibility of the project sponsor to ensure that proposals are submitted on time.

Respondents will provide two (2) paper copies of the proposal to:
Alison E. Frantz

HealthChoices Administrator

Lehigh County Government Center

17 South 7th Street

Allentown, PA  18101

IV. EVALUATION PROCESS
a. Proposals will be evaluated in a two-phased review process consisting of a Threshold Review and a Technical Review.  All proposals must meet the threshold requirements.  Applicants failing to pass Threshold Review will be notified by the Department of the reason(s) for failure and will have ten days to cure identified deficiencies to the satisfaction of the Department in its sole discretion.  Proposals meeting the threshold review requirements will be evaluated and scored during the technical review phase.  Upon completion of this phase, a Review Panel will meet to score a portion of the points available.  The Offices of Mental Health and HealthChoices will only consider projects that meet the scoring thresholds (see Section XVI for detailed information on scoring) in terms of making funding recommendations.  

b. Please note that proposals may be withheld from award in the event any party of the proposal is currently in arrears or delinquent in payment of debt to the Lehigh County government, is deemed to be in noncompliance with requirements of any County agency, or is listed as debarred on the Lehigh County or Department of Housing and Urban Development (HUD) debarment list.  
c. All contracts are subject to the approval of the County’s Board of Commissioners.
Mandatory Bidder’s Conference.  General technical assistance concerning the Housing Development Fund RFP will be provided at the Bidders Conference on November 4, 2009 from 11:00-1:00 in Rm. 516 at the Lehigh County Government Center, 17 South 7th Street, Allentown, PA.  
V. PROGRAM DESCRIPTION
a. Objectives

The purpose of this RFP is to fund capital expenses associated with the development of permanent supportive housing.  This may include acquisition and/or construction/rehabilitation.
Because funding is limited, a secondary objective of the program is to leverage other sources of funding in support of projects.  These include HUD 811, HUD McKinney Vento Homeless Assistance Programs, HOME, CDBG, Section 8 tenant and project based vouchers, Pennsylvania Housing Finance Agency resources, trust funds, tax credits, and private debt/grants.  These programs provide significant capital and operating resources; however, many also require matching resources which the Housing Development Fund can provide.

b. Funding Available
A total of $1,500,000 is available under this RFP.  

c. Definition of Permanent Supportive Housing
As discussed further below, projects must provide permanent supportive housing and Housing Development Funds may only be used to support the development of permanent supportive housing units.  

Supportive housing is a successful, cost-effective combination of affordable housing with services that helps people live more stable, productive lives.  Supportive housing works well for people who face the most complex challenges—individuals and families who have very low incomes and serious, persistent issues that may include substance use, mental illness, and HIV/AIDS; and may also be homeless, or at risk of homelessness.  This group also includes transition age youth and the forensic population transitioning out of Lehigh County Prison
A supportive housing unit is:

· Available to, and intended for a person or family whose head of household is experiencing mental illness, other chronic health conditions including substance use issues, and/or multiple barriers to employment and housing stability; and my also be homeless or at risk of homelessness;

· Where the tenant pays no more than 30%-50% of household income towards rent, and ideally no more than 30%;

· Associated with a flexible array of comprehensive services, including medical and wellness, mental health, substance use management and recovery, vocational and employment, money management, coordinated support (case management), life skills, household establishment, and tenant advocacy;

· Where use of services or programs is not a condition of ongoing tenancy;

· Where the tenant has a lease or similar form of occupancy agreement and there are not limits on a person’s length of tenancy as long as they abide by the conditions of the lease or agreement; and

· Where there is a working partnership that includes ongoing communication between supportive services providers, property owners or managers, and/or housing subsidy programs.


Supportive Housing is:

1. Safe and Secure

2. Affordable to consumers

3. Permanent, as long as the consumer pays the rent and honors the conditions of the lease.

Supportive Housing is linked to support services that are:

1. Optional.  People are not required to participate in services to keep their housing, although they are encouraged to use services

2. Flexible.  Individualized services are available when the consumer needs them, and where the consumer lives.

d. Target Population
Lehigh County’s Reinvestment Funds are targeted to address the “unmet need” for recovery-oriented housing and services among Medicaid Assisted eligible persons in the community. Lehigh County will provide equal priority for the following four groups:

1. People with serious and persistent mental illness who are currently in Community Rehabilitation Residences (CRR), whose housing and services needs can be more appropriately met in permanent supportive housing;
2. Young/transition age adult population (age 18-23) who suffer from serious or persistent mental illness and are in need of permanent supportive housing;
3. Forensic population who are transitioning out of Lehigh County Prison; and
4. People who are suffering from serious or persistent mental illness and are homeless or at risk of homelessness.
The four priority populations include persons who may have extremely high rates of poverty, a desire to live in more independent housing, a need for long-term supports and services to live as independently as possible, and a desire for greater personal control, autonomy, and choice in their living situation. 

Additional information about the four priority groups, including the rationale for identifying and prioritizing each group, is included in the Health / Substance Abuse Housing Plan
 and the HealthChoices Reinvestment Plan.
  See also Appendix A.
VI. ELIGIBILITY REQUIREMENTS
Project sponsors and projects must meet the eligibility requirements as discussed below.

a. Project Sponsors

1.   Proposals will be accepted from nonprofit, for-profit organizations, or public agencies, or joint ventures or partnerships of any of these entities, serving any of the identified priority populations (see above and Appendix A).

2.   The proposal must include development team members with a successful track record in developing at least one housing project of the type and scale proposed, OR relating to one of the four priority populations as described in Section V.  Project sponsors must be able to develop the housing with minimal staff support.  
3. 
The project sponsor must not have a record of violation of affordability/regulatory agreements of the County or other housing agencies or of discrimination.

b. Projects
Only rental housing developments are eligible for funding under this RFP.  Homeownership developments are not eligible for funding.  Additionally, proposed developments must meet the following requirements:

1. Provide a minimum of two (2) units of permanent residential housing.

2. Consist of either new construction or acquisition/rehabilitation.  
3. Assisted units are restricted to households with incomes less than 30% of the Area Median Income (AMI).

4. The required term of the affordability covenant must be between 15 – 30 years (exact term subject to negotiation post-award).  

5. Assisted units are “new” units; that is, if a project consists of acquisition-rehabilitation, prior rent levels have been reduced to a level that complies with #3 above.
VII. FUNDING AVAILABILITY
a. Funds will be made available as forgiveable loans and will be made available subject to the conditions listed below.  
1.
The maximum loan amount per project will be restricted to 80% of the total project cost.  Successful project sponsors may be required to provide additional documentation during underwriting and closing.

2. The maximum awarded amount per unit will be $75,000.  Proposals requiring less assistance will score higher during the technical review. 
3.  
A commitment is valid for 12 months.  Subject to approval, the commitment period may be extended.
b.   Funds are available for the following uses and activities:

1. Acquisition, including acquisition of land and of improvements, only in conjunction with rehabilitation or new construction activity.  

2. Rehabilitation or new construction, including hard costs and soft costs.
c.  Funds may not be used for the following:
1. Refinancing permanent (long-term) debt on existing developments.

2. Substitution of publicly funded loans in place on projects not yet under construction or acquisition/rehabilitation.

3. Projects already under construction prior to proposal submittal or recently completed prior to submittal of proposal.

4. Rental assistance or social services.  
5. Homeownership projects.  
VIII. LEVERAGE
a. Project sponsors are encouraged to provide supplemental funds from other sources that can be used for leveraging, and will receive more points for committed leveraged sources. 

b. Types of capital leveraging include, but are not limited to: fee waivers, payment of infrastructure costs, loans, grants, and other subsidies from local jurisdictions; property tax reductions; conventional financing; and local, state or federal assistance.

IX. DESIGN
In addition to being cost effective, the proposed project should enhance and complement the surrounding neighborhood to the extent possible.  Project sponsors must provide a written rationale which explains the project concept and design. Locational, aesthetic, and environmental considerations which enhance the surrounding community will be part of the review process.  It is recognized that smaller projects and/or projects consisting largely of acquisition with minor rehabilitation may have less ability to meet these objectives than new construction projects.  For reference, a design checklist is included as Appendix D to provide guidance on good design principles
X.        DEVELOPMENT TEAM
a. The project sponsor and/or its development team must have a successful track record in completing all facets of the development process for projects of similar size and type.  
b. Project sponsors must demonstrate the capacity to own and operate the proposed development.

XI.       PROPERTY MANAGEMENT PLAN
Proposals must include the project sponsor’s own management staff or a successful residential property management company with experience in managing developments of the type and scale proposed.

XII. SUPPORTIVE SERVICES
Supportive services are an essential component of permanent supportive housing and a well thought out service plan tailored to the needs of the target population is essential.  The plan will be evaluated as part of the assessment of the long-term viability of the project.  The supportive services plan should include the following items:

a.  A description of the target population the project intends to serve and their service needs.

b.  A description of the supportive services to be provided, including the names of the agencies responsible for providing the services and evidence of the service provider's capability and experience.

c.  A description of the manner in which services will be provided (how, when, where, and how often).

d.   Lehigh County Department of Human Services may allow funding for social service coordination out of the project cash flow if sustainable reserves are in place or can be adequately funded.  If this is anticipated, the service plan should specify the level of coordination being funded, the description of the work being done, and information regarding the full salaries and potential other responsibilities of the coordinators being funded. 
e.  Outside of coordination, costs for supportive services themselves may not be funded either directly with Housing Development funds or from the project’s cash flow.

XIII. THRESHOLD CRITERIA
The following section describes the minimum threshold requirements; if these requirements are not met, the proposal will not receive further consideration.  Applicants failing to pass Threshold Review will be notified by the Department of the reason(s) for failure and will have ten days to cure identified deficiencies to the satisfaction of the Department in its sole discretion.  Please refer to the Application for a complete listing of items that must be submitted in order to evaluate compliance with the threshold requirements. 

a. Transmittal letter

The transmittal letter must be on official letterhead and signed by an individual with legal authority to bind the applicant.  The transmittal letter must include the name and title of the Chief Executive Officer or other individual authorized to legally bind the applicant.  The transmittal letter must also include the identification of a primary contact and that person’s title, address, telephone and telefax numbers and email address.  The letter must state that the applicant accepts the terms, conditions, criteria and requirements set forth in the RFP.  
b. Project sponsor organizational documents
1.
Non-profit:  Each non-profit organization must submit a copy of its 501(c) (3) or (4) designation from the Internal Revenue Service.

2.
For-Profit:  Each for-profit organization that is part of the proposed development entity must submit organizational documents to support the entity’s status, such as articles of incorporation, by-laws, fictitious business statement, and/or a business license.

c. Environmental & Zoning
1. Environmental requirements: project sponsors must provide evidence with the application (e.g. Phase I environmental assessment) that the property on which the project will be built is free of recognized environmental conditions or, if such conditions are noted, that such conditions have been remediated or will be during the construction/rehabilitation of the project.  In this latter case, a remediation budget must be included.
2. Zoning: The proposal must provide evidence that the project complies with all applicable local land use approvals and/or that all zoning issues will be resolved within 270 days of the award.

d. Site control 
The project sponsor must demonstrate to the Department’s satisfaction that it has and can maintain control of the property for which funding is requested.  Additionally, submitted documentation should include a renewal provision.  

Evidence of site control may be any one of the following:

1.
Fee title as demonstrated by a current title report (within 90 days of date of proposal submission).

2.
Option to purchase 

3.
Executed land sale contract or other enforceable agreement for acquisition of the property.

4.
An executed development agreement with a public agency (e.g. Redevelopment Agency).

Other forms of site control may be acceptable at the sole discretion of the Department.

e. Target population
Project units for which Housing Development Funds are being requested must be targeted for one or more of the populations listed in Section V.
f. Defaults & foreclosures 

All project sponsors, including partners, principals, and affiliates, must disclose a bankruptcy, default or foreclosure, or any event, which could lead to a potential bankruptcy, default or foreclosure.  For this purpose, violation of terms, conditions and/or covenants, whether or not a Notice of Default has been recorded is deemed as default.  Failure to disclose an actual or potential bankruptcy, default or foreclosure will result in the rejection of the proposal.  Furthermore, any funding commitment may be withdrawn if any of the above mentioned actions are discovered after the commitment is made.
g. Cost/feasibility – The Department will review the project budget and scope of work to verify reasonable costs for the work proposed and general project feasibility.  As part of this review, the reasonableness of the estimated development and operating costs will be analyzed for the type and size of the development.  The proposed financing plan must demonstrate financial feasibility and viability.  
In order for this assessment to be made, the proposed financing plan must include the following items:

1)  a development cost schedule with detailed notes and assumptions (including both sources and uses of funds); and

2) a pro-forma/cash flow, rent schedule, and operating expense schedule with detailed notes and assumptions.
3)   provision for adequate operating and replacement reserves, funded through the capital budget and/or project cash flow. 
Although it is anticipated that some sponsors applying for these funds may already have, or can separately obtain any needed operating subsidy for their project, project-based operating subsidies through the Lehigh County Department of Human Services may also be available for this purpose (see Section I – Introduction for more background).  These funds will be administered by the Pennsylvania Housing Finance Agency (PHFA) on behalf of Lehigh County Department of Human Services.

XIV. TECHNICAL REVIEW / SCORING CRITERIA
a. Eligible proposals submitted by eligible project sponsors meeting all threshold criteria will be scored and compared competitively against other such submitted proposals.
b. Proposals will be scored per the following schedule.  Projects must score a minimum of 50% of the points in each scoring category (with the exception of Project Readiness) to be considered for an award.
	Scoring Category
	Points


	Project feasibility – Subsidy comparison
	15

	Project feasibility – Leverage
	20

	Development team experience
	15

	Project readiness
	15

	Services planning
	15

	Location and design
	10

	Review panel
	10

	TOTAL
	100


Note: Developments scoring less than 50% of the points allotted in each category (with the exception of Project Readiness) will not receive a recommendation for funding.  For proposals meeting this minimum threshold, funding will first be allocated to the top scoring project.  Afterwards, funds will be allocated to lower-scoring projects subject to the availability of funding and the extent to which those proposals provide housing opportunities for target populations not yet addressed by higher scoring proposals.
c. Project feasibility – Subsidy comparison: 0 – 15 points

The per unit subsidy requested will be compared to the maximum subsidy amount.  One point will be awarded for every two percentage points below the maximum level of assistance.
d. Project feasibility – Leverage: 0 – 20 points
Development subsidies reflected in the pro-forma must be supported by commitments which can be reasonably verified.  Any project receiving public funding (binding commitments from a local, state or federal government agency), will receive one (1) point for every percentage point of committed, enforceable permanent public funding as a percentage of total capital funding.  

Evidence of leveraging should typically take the form of a signed and dated commitment outlining terms of financing.

e. Development Team Experience: 0 – 15 points
The project sponsor and/or its development team must include a developer or turnkey builder with adequate financial capacity and a successful track record in completing all facets of the development process for projects of similar size or type.  The experience of the development entity will be rated in this section, as well as that of the long-term owner and the architect or general contractor.  The basis for evaluation will be submitted resumes that include the information described below.
1. Development Entity - Track Record:  0 - 6 points
(Based on the experience of the individual team members considered as a group).

Qualification will require listing the number of housing projects with income restricted units that have been completed.  Each team member will verify their role as a principal for the completed project listed.
  For scoring purposes, principals are defined as:  Developer, Development Consultant (during entire development process), and Co-Developer. 

     
0 - 6 points will be distributed as follows:

	Number of Housing Developments With Income – Restricted Units
	Points

	1
	3

	2
	4

	3
	
5


	4 +
	6


2. Long-term Owner: 0 - 4 points
An entity experienced with day-to-day ownership responsibilities is critical to the success of supportive housing projects.  To earn points in this area, the number of properties owned with income-restricted units must be listed.  


0 - 4 points will be distributed as follows:

	Number of projects with income restricted units currently owned
	Points

	1
	2

	2
	3

	3+
	4


3. Architect/General Contractor Track Record:  0 - 3 points
If the project scope is such that an architect is part of the development team, that team member will be rated in this section.  If an architect is not being employed, then the general contractor responsible for the rehabilitation work will be considered.  The basis for evaluation will be a submitted resume which includes the number of projects completed.  For the architect, only projects where the architect has provided full serice from concept through completion should be listed.

0 - 3 points will be distributed as follows:

	Number of Projects by Architect/Contractor
	Points

	1 to 2
	1

	3 to 4
	2

	5 +
	3


4. Property Management:  0 - 2 points
Experienced property management is essential to the success of permanent supportive housing.  The basis for evaluation will be the narrative provided as part of the Application.  Up to two points will be awarded based on the description of the proposed property management plan, the experience of the entity to provide property management services (if already selected), and the sponsor’s vision of how it will manage the relationship between the property manager and residents

f. Project readiness – 
The assessment of the level of project readiness will include the status of entitlements, the nature of environmental status/clearances, status of zoning, and all financing commitments.  The points will be awarded according to the following criteria, with points for Zoning and Environmental awarded on an "all or nothing" basis:

1. Financing in place - 10 points

Project sponsors have up to one year following award to provide proof of all funding sources.  While the loan document may be executed, funding may be subject to all development and service commitments being in place.  However, only those funding sources providing firm commitment letters that are included in the proposal will be counted toward financing-in-place scoring points.

To receive points for financing in place, project sponsors must provide the following:

i. Capital: Evidence of private or public lender commitment(s) to the project for the balance of permanent financing (beyond the request to the Housing Development Fund) and, if applicable, evidence of commitment to provide construction/rehabilitation financing contingent on completion of commitments for permanent financing (4 pts);
ii. Operating: Funding commitments for operating subsidies (3 pts); 

iii. Services: Funding commitments for services (3 pts).  
2. Zoning in place - 3 points

To receive points for zoning in place, proposers must demonstrate  that adequate zoning for the project, and all needed variances, are in place. 

3. Environmental Clearances – 2 points
To receive points for Environmental Clearances, proposers must demonstrate the environmental readiness of the proposed site.  To aid in this determination, proposers must submit all information as listed in Section XIII: Threshold Criteria in addition to the following documentation, if applicable.
i. Recent Phase I (environmental assesssment) and Phase II reports, if applicable.

ii. Lead & asbestos surveys in accordance with applicable regulations.

iii. If applicable, documentation relating to historical, archaeological, or NEPA review.
g. Services planning (0 – 15 pts)
Proposals must include supportive services appropriate for the target population.  Supportive services should be designed to maximize independence and be flexible and responsive to resident needs, available as and when needed, and accessible to the resident.  Staff trained in working with the target population should provide supportive services.  Project sponsors should have cooperative and collaborative linkages to support and enhance the provision of supportive services that are not offered by project sponsor staff.  The proposed services plan should indicate that the level of funding is adequate for the types and levels of services provided.  The project sponsor should describe how it would monitor and evaluate the progress and achievements of the proposed supportive housing.

The supportive services plan should describe how residents would access services, house rules and other program policies, and resident involvement in decision-making and management of the facility. The supportive services plan will also be evaluated for effective approaches to monitor and manage the relationship between property managers and residents and for sensitive implementation of property management policies and practices.  Points will be awarded according to the following:

1. Quality/experience of service provider and service linkages:   0 - 6 points

2. Supportive Services Plan / Level of service provided: 
         0 - 6 points

3. Resident access and involvement: 


          0 - 3 points

h. Location and design - (0 – 10 pts)
Design review will be based on the design narrative submitted with the Application as well as review of applicable design submittals (Application Sect. II.f.).  The basis for scoring will be as follows:
1. Location (0 – 3 points): extent to which  project is sited in a residential environment proximate to relevant amenities (e.g. services, employment opportunities, recreational facilities etc.), and transportation access;
2. Target population (0 – 4 points): extent to which project design concept, design features, and/or rehabilitation plan promotes the needs of the target population; and
3. General design principles (0 – 3 points): extent to which the project enhances the neighborhood context, demonstrates a well reasoned design concept (see Application IV.d. for more details), and promotes sustainability.
Though not required, a design checklist is included in Appendix D to provide assistance and guidance to applicants in good design standards.

i. Review Panel – (0 – 10 pts)


In addition to the technical review, as outlined above, a review panel comprised of  stakeholders and experts will review each proposal from a holistic perspective.  The focus of their review will be an assessment of whether the project is likely to be successful in getting completed and in meeting the needs of its target population.
XV. PROPOSAL SUBMISSIONS
a. All proposals must be typed and comply with the requirements detailed in this document.  Proposals which are incomplete, out of order, have inadequate number of copies, lack required attachments, or have other content errors or deficiencies may be rejected.  Contextual changes and/or additions to the proposal after submission will not be accepted.

b. This is a competitive RFP and proposals will be scored and ranked according to the evaluation criteria set forth in this RFP.

c. All proposals must be received by 3:00 p.m., December 18, 2009.  Project sponsors are encouraged to submit their proposals as early as possible.

d. All proposals must follow the proposal format (see Section XIX for details).  

e. Incomplete proposals will not be considered for funding.  It is the responsibility of the project sponsor to ensure completeness of their submittal.

f. The Department may require additional information for the determination of the project sponsor’s qualification to provide the proposed services.

g. Submission of a proposal shall constitute acknowledgment and acceptance of all terms and conditions contained in this RFP.

h. The proposal must be submitted in the legal name of the corporation or agency and the corporate seal (if the corporation has a seal) must be embossed on the original proposal.  Proposals must be signed by an authorized representative of the project sponsor organization or agency who has legal authority to bind the agency in contract with the Department.
i. Lack of compliance with legal or administrative submission requirements may lead to disqualification.  Proposals that are disqualified will not be reviewed and rated.

XVI. REVIEW PROCESS
a. Threshold Review: An initial threshold review will be done to ensure that a complete proposal and all supporting documents have been submitted and the proposal meets eligibility and threshold requirements.  Incomplete proposal packages will not be reviewed and scored.

b. Technical Review: Proposals will then be evaluated/scored by a team of reviewers with particular expertise in related areas.  Each proposal will be evaluated on its own merits for content responsiveness, conciseness, clarity, relevance, and strict adherence to the instructions in this RFP.  
c. Review Panel: Following technical review, a Review Panel will be responsible for the awarding of ten points.  Following determination of final scoring, the Department will award funds subject to Board of Commissioners approval
d. Prior to funding, awardees will be required to enter into an agreement with the Department which shall contain insurance and other general requirements as contained in Appendix B (Lehigh County Contract Template).

XVII:  PROPOSAL CONDITIONS
a. All costs of proposal preparation shall be borne by the project sponsor.  The Department shall not, in any event, be liable for any pre-contractual expenses incurred by the project sponsor in the preparation and/or submission of the proposal.  The project sponsor shall not include any such expenses as part of the budget in the proposal.

b. The proposal should always include the project sponsor’s best terms and conditions.

c. The proposal must set forth full, accurate, and complete information as required by this RFP.  There will be no changes or additions allowed after the proposal deadline.

XVIII: GENERAL RESERVATIONS
a. The Department reserves the right to retain all submitted proposals and the proposals shall become the property of the Department.  Any department or agency of Lehigh County shall have the right to use any or all ideas presented in proposals submitted in response to this RFP without any change or limitation.  Selection or rejection of a proposal does not affect these rights.

b. The Department reserves the right to extend the RFP submission deadline should such action be in the best interest of the Department.  The project sponsor may revise its proposal in the event the deadline is extended.

c. All proposals submitted will be subject to a threshold and completeness screening.  Proposals passing this initial screening will then be subject to further technical review.  During this technical review, proposals found to be non-responsive to any of the requirements of the RFP may be rejected at that time.  The Department reserves the right to reject any or all proposals received in answer to this RFP if it is deemed inappropriate or incomplete or is not in the best interest of the Department.

d. The Department reserves the right to withdraw this RFP at any time without prior notice.  Further, the Department makes no representation that any contract will be awarded to any project sponsor responding to this RFP.

e. All contracts are subject to the approval of the County’s Board of Commissioners.

XIX. PROPOSAL FORMAT
Applicants must follow the instructions and use the applicable forms included in the Application which immediately follows the appendices to this RFP.
XX. APPENDICES
a. Priority populations
b. Legal assessment report

c. Lehigh County contract template

d. Design checklist

Appendix A
Priority Populations

Rationale for Priority:

Lehigh County will provide equal priority for the MA eligible populations identified below:  This includes people who have a serious and persistent mental illness who are:

· Currently in Community Rehabilitation Residences (CRR), whose housing and    service needs can be more appropriately met in PSH;

· Young adult, (Age 18-23) transitional population;

· Forensic population transitioning out of Lehigh County Prison;

· Homeless, or at risk of homelessness.  

Priority populations include people who may have extremely high rates of poverty, a desire to live in normal housing, a need for long-term supports and services in order to live as independently as possible and a desire for greater personal control, autonomy, and choice in their living situation.

	Priority group #1 includes people with serious and persistent mental illness who are currently in Community Rehabilitation Residences (CRR), whose housing and service needs can be more appropriately met in PSH.  

Supportive housing has had demonstrated effectiveness in working for people who face complex life challenges—individuals and families who have very low incomes and have a serious or persistent mental illness. PSH has reduced emergency room and inpatient care (medical, psychiatric and substance abuse), jail, police, emergency medical services, the court system, in addition to being more cost effective for the mental health delivery system than transitional and other residential programs.

· Lehigh County MH/MR currently has 118 consumers in Community Residential Rehabilitation (CRR) programs. It is estimated that 40 consumers would be able to move into affordable permanent housing with the availability of housing and the right supports. 

· 18 consumers reside in an Enhanced Personal Care Boarding Home (PCBH) developed with CHIPP funds who have consistently expressed a high degree of satisfaction with this PCBH.

· 15 consumers are in Personal Care Boarding Homes and require additional support services (funded with CHIPP dollars).  

· The Community Support Plan initiative evaluating all residents of Allentown State Hospital who have been there for 2 or more years shows the following stats on housing needs. 59 Lehigh County residents were evaluated with the following results:

· 35%-CRR or Enhanced CRR

· 22%-Personal Care Boarding Home or Enhanced Personal Care Boarding Home 

· 17%-Specialized Long Term Structured Residence 

· 12%-Nursing Home

· 5%-MR Residential Program

· 3%- community apartment with supports

· 3%-Traumatic Brain Injury specialized residential program 

· 3%-Specialized Sexual Re-Offense Prevention

· 76 discharges from Residential Treatment Facilities (RTFs) from 7/1/06 to 6/30/07.  (15 were transfers to alternate RTFs)




	Priority #2 includes young transitional adult population, (Age 18-23), who suffer from serious or persistent mental illness and are in need of PSH.  

	Nationally, rates of homelessness among young adults are alarming. These burgeoning rates prompted a recent documentary expose entitled “Aging Out.” This documentary depicted the inherent struggles that youth face as they age out of the current child welfare system into adulthood.  What it brought to light was the fact that countless youth are entering adulthood, void of the appropriate supports and linkages. 

Health Choices has provided services 2,223 members within the 18-23 year old demographic since the programs inception in 2001 (an average of 371 members served per year).  In the most recent period from April 2006 through March 2007 (12 months), 795 members within this specialty population have had claim experience (over two times the average over the 6 years).  It is reasonable to conclude that this is a growing population within the membership with service utilization, each of which is in need of permanent housing.  (Claims from April 2006 through March 2007 included 66 members utilizing crisis intervention, 7 members using emergency room services, 127 members using inpatient services, and 111 utilizing RTF levels of service.).  On the average, 33 members per month "age out" of children's services, and are in need of stable residency (permanent housing) to adequately promote assimilation, and affiliation. 

Programs established under this plan to address the needs of the young adult transitional population will be designed to promote greater independence, and include the following:

· Meeting mental and physical health needs;

· Developing and sustaining family supports and/or other adult supportive relationships;

· Developing and sustaining peer and other social relationships;

· Improved understanding of housing alternatives (Permanence Affordability, and Landlord/Tenant Issues);

· Ensuring acquisition and retention of critical personal identification documentation (Birth certificate, Social security card);

· Improved financial literacy (Personal budgeting, Banking services, Credit);

· Completing necessary education and/or training and understanding and exploring employment and career alternatives;

· Understanding and relying upon local transportation and community resources;

· Identifying and developing recreational interests;




	Priority population #3 includes the forensic population who are transitioning out of Lehigh County Prison:

	Prisons and jails are no place for people who are suffering from serious and persistent mental illness, and increasingly the criminal justice and mental health systems are focusing attention on this critical issue. Lehigh County established TEAM MISA in March 2005. The team consists of representatives from the District Attorney’s Office, Public Defender’s Office, County Mental Health Office (Deputy MH Administrator and Forensic Case Manager), Director of Pre-Trial Services, Adult County Probation Supervisor and Lehigh County Prison’s Deputy Director of Treatment, Mental Health Coordinator and Assistant Director of Corrections. This multidisciplinary team meets weekly to review cases of people with mental illness and/or substance abuse that have been charged with a crime. The vast majority of cases reviewed involve current incarceration and pre-sentence status. The goal is to provide recommendations to the courts that address mental health and/or substance abuse treatment needs, community safety and acceptable home plans. TEAM MISA data for fiscal year 06/07 showed that 41 out of 104, or almost 39%, did not have appropriate housing options.  

Released inmates face extraordinary obstacles in securing appropriate housing in the community—especially housing in the inmate’s community of origin that is affordable, located near employment opportunities, and in “safe” neighborhoods.   Investing resources in comprehensive outpatient treatment programs and permanent supportive housing have demonstrated effectiveness as jail diversion and treatment strategies.   

It is difficult to estimate the number of state and county prisoners that face homelessness upon release from incarceration. Shelter and services providers report more than 50% of homeless clients have spent 5 or more days in a city or county jail in their lifetime, which may initially have been a result of their homelessness. 



	Priority population #4 includes people who are suffering from or persistent mental illness and are homeless or at risk of homelessness. 

	Without a stable place to live and a support system to help them address their underlying problems, (serious mental illness, substance abuse, disorder, chronic medical condition, etc.), most homeless people bounce from one emergency system to the next--from the streets to shelters to public hospitals to psychiatric institutions and detoxification centers and back to the streets--endlessly.   While services are necessary to help tenants maintain stability, being housed is an essential first step in addressing these conditions that often have gone untreated for many years. Therefore, the combination of housing and supportive services creates a synergy that allows tenants to take steps toward recovery and independence.  In supportive housing, people can live with stability, autonomy, and dignity. 

· It is estimated that at least a third of the people living on the streets and in shelters have a severe and persistent mental illness. 
· FY06/07 there was 5,885 active adults in the Lehigh County mental health system and 230 or 3.9% were homeless at time of intake. This includes people in shelters and rescue missions.
· The number of chronic homeless individuals identified in the Point in Time count for 2007 was 67.
Supportive Housing Impact on Homelessness*:

· Decreases of more than 50% in tenants' emergency room visits and hospital inpatient days; decreases in tenants' use of emergency detoxification services by more than 80%; and increases in the use of preventive health care services.

· Increase of 50% in earned income and 40%in the rate of participant employment when employment services are provided in supportive housing, and a significant decrease in dependence on entitlements – a $1,448 decrease per tenant each year. 

· A study of almost 5,000 homeless individuals with mental illness placed in supportive housing through the NY/NY program confirmed that nearly 80% remained housed a year later, with 10% moving on to independent settings.

*Corporation for Supportive Housing Research Initiatives  

2007 Continuum of Care Objectives:

· In 2007 begin occupancy of 22 units for chronically and non-chronically homeless individuals funded in 2006 through the Lehigh Valley Assertive Community Team (LVACT) Housing Supports Program.
· In 2007 begin occupancy of 22 units of Tenant-Based Rental Assistance for the disabled and chronically homeless, funded in 2006, through the Lehigh County Conference of Churches. 



Appendix B
Legal Assessment Report

This questionnaire must be included as part of the response to the RFP. 

Question #1: 
Organization Structure and Legal Standing
A.
Describe your organization’s structure and formation; i.e., is it a corporation, partnership, joint venture, limited liability entity, etc.  Be very specific.  

B.
Are you a for-profit or not-for-profit business?  If a not-for-profit entity, under what section of the Internal Revenue Code are you?

C.
If a corporation, in what state are you incorporated?

D.
If a limited partnership or other limited liability entity, in what state are you registered?

E.
In what other states are you registered and qualified to do business?

Question # 2:   Other dealings with the County
For the past two (2) years, please describe and list any and all dealings, relationships (contractual or otherwise), whether or not compensated, of Subcontractor with Lehigh County at any level for any purpose or function, together with the name(s) and, if relevant, the telephone number(s), of the contact person at  the County with whom you dealt.

Question # 3:   Outstanding Litigation

A.
List all outstanding litigation in which you are a defendant, and for which the amount of recovery being sought by plaintiff is in excess of $25,000.

B.
List all judgments and settlements in excess of $25,000 in the last two (2) years. 

Question # 4:   Recent Developments and Miscellaneous Information

Please describe your existing compliance plan and program, and provide us with a detailed history of your compliance experience, including any investigations, reviews, audits, notices, claims or communications from any federal or state agency or government, or a third party payer regarding you, your parent and affiliated and related entities. 
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PROFESSIONAL SERVICE CONTRACT
This is a contract between the County of Lehigh, a Home Rule County of the third class, with offices at 17 South Seventh Street, Allentown, PA, 18101-2400 hereinafter referred to as the COUNTY, and                            , with offices located at    (Federal Identification Number:                                 ),  hereinafter referred to as the PROVIDER. 

WITNESSETH,

WHEREAS, the COUNTY wishes to purchase, and the PROVIDER wishes to furnish the services cited below according to all applicable Federal, State, and Local Laws; and,

WHEREAS, the services referred to are professional in nature;

NOW THEREFORE, the COUNTY and the PROVIDER, in consideration of the obligations herein undertaken and intending to be legally bound, hereby agree as follows:

I.
SCOPE OF SERVICES
A.
The PROVIDER shall provide the following services: 

B.
These services and the requirements for their provision are set forth more fully in Appendix 'A' attached hereto and incorporated as if set forth in full.  Should there be any discrepancy between the terms of this Contract, and any Appendix attached hereto, the terms of this Contract shall prevail.

II.
TERM OF CONTRACT
A.
The contract shall become effective when executed by the Lehigh County Executive according to the date parameters as stated below:

Beginning Date: 

Termination Date: 

B.
The contract may be terminated by either party upon default of agreed terms as herein stated, in writing and providing thirty days notification.  Should the PROVIDER lose its license or certification the contract may be terminated immediately by the COUNTY.  COUNTY may terminate this contract with or without cause, by providing thirty days written notice to the PROVIDER. The County Executive is authorized to terminate any contract with the PROVIDER pursuant to the provisions of this sub-paragraph.

C.
COUNTY shall be liable only for payments due the PROVIDER as set forth in this Contract up to and including the date of termination.

D.
This contract may be extended for ___ additional terms of one year each, upon the same terms and conditions.  Any renewal must be in writing and signed by both parties.

E.
The PROVIDER and the COUNTY hereby agree the COUNTY may assign any or all of its rights and delegate any or all of its obligations or responsibilities under this Contract upon twenty (20) days written notice to PROVIDER in the manner set forth in Article XVII of this Contract.

III.
COMPENSATION
A.
The COUNTY shall pay for the services rendered by the PROVIDER, according to the provisions which are identified in Appendix 'B' attached hereto and incorporated by this reference as if set forth in full.

B.
The PROVIDER hereto agrees that any and all payments due from the COUNTY as required under the terms of this contract are contingent upon the availability of the appropriated funds.  If any or all of the funds which are due to the PROVIDER emanate from State or Federal sources, payment is also contingent upon the COUNTY receiving such moneys from the State or Federal Government.

C.
PROVIDER explicitly agrees that it will not submit to COUNTY any false claim, as defined in the False Claims Act, 31 U.S.C. § 3729 et seq.
D.
With respect to any billing, COUNTY reserves the right to withhold payment for any portion of any statement in which it asserts that a discrepancy exists, which discrepancy should be corrected by a new statement.  In such instances, COUNTY may withhold payment only for that portion of the statement with which it disagrees.  Further, it shall be the duty of COUNTY to notify PROVIDER of any such disagreement or discrepancy as soon as possible.

IV.
SCHEDULE OF ATTACHMENTS
A.
The PROVIDER shall be bound by the following appendices attached hereto, incorporated herein as if set forth in full:

Appendix A - Scope of Services

Appendix B - Compensation

Appendix C - Amendments and Special Provisions

V.
COVENANTS, REPRESENTATIONS AND WARRANTIES
A.
The COUNTY covenants, represents, and warrants:

1.
The person or persons signing on behalf of the COUNTY are duly authorized to do so.

2.
That this contract is entered into by the Lehigh County Executive pursuant to his authority under section 402(j) of the Lehigh County Home Rule Charter.

3.
That the COUNTY is in compliance with all applicable federal, state and local laws especially, but without limitation to all statutes, ordinances, rules, and regulations governing any and all federal and state funding of the contract.

4.
That if the representations in subparagraphs 2 or 3 above should at any time hereafter become incorrect, the COUNTY will promptly take all steps to correct the noncompliance.

B.
The PROVIDER covenants, represents and warrants:

1.
The person or persons signing on behalf of the PROVIDER are duly authorized to do so.

2.
That the PROVIDER is entering into this contract either in the ordinary course of its business activities or pursuant to a resolution of its Board of Directors (or other governing body) validly called and held.  If requested, the resolution, including in it the names and positions of the persons authorized to sign this contract, shall be forwarded to the County upon the signing of this contract.

3.
That the PROVIDER now complies with and will continue to comply with for the duration of this contract, all applicable law in its business and activities which pertain to the performance or funding of this contract, including, without limitation, the following:

a.
The Fair Labor Standards Act, the Labor Management Relations Act (Taft-Hartley); and the Labor Management and Reporting and Disclosure Act (Landrum-Griffin).

b.
Occupational Safety and Health Act, and OSHA regulations thereunder.

c.
Worker's Compensation Laws.

d.
The Environmental Protection Act, EPA regulation and the laws and regulations administered by the Pennsylvania Department of Environmental Resources.

e.
Title VII of the Civil Rights Act of 1964, all EEOC regulations and all laws relating to equal employment opportunity.

f.
The Equal Pay for Equal Work Law and all other laws relating to sex discrimination.

g.
The Federal Age Discrimination in Employment Act and any amendments thereto, 29 Section 620 et seq., especially the 1978 amendments thereto, Public 95-256, Section 1 et seq., Act of April 6, 1978, 92 Statute 189 and hereby states that it will not mandate the retirement of any employee on the basis of age, or for any other reason prohibited by the aforesaid act.

h.
The Older Americans Act of 1965 as amended (P.L. 89-73, Section 1, Stat. 219) and the Administrative Code of 1929 as amended by Act 1978-7 (P.L. 177, No. 175) and all regulations promulgated thereunder.

i.
Those laws relating to the fiscal management and accounting of public funds.  The COUNTY, in its sole discretion, shall have the privilege of examining and or auditing the records of the PROVIDER which pertain to this contract to ascertain or verify compliance with this subparagraph.

j.
The Americans with Disabilities Act.

k.
The Immigration, Reform, and Control Act of 1986.

l.
The Pro-Children Act of 1994.

m.
The False Claims Act, 31 U.S.C. § 3729 et seq.




n.
The Drug Free Workplace Act.

4.
The PROVIDER acknowledges that in the event there is any violation of applicable laws or regulations by the PROVIDER, the COUNTY may  deem the violation to be a breach of this contract by the PROVIDER.

5.
The PROVIDER agrees that no employee, board member, or representative of the PROVIDER, either personally, or through an agent, shall solicit the referral of clients to any facility in a manner, which offers or implies an offer of rebate to persons referring clients or other fee-splitting inducements.  This applies to consents of fee schedules, billing methods, or personal solicitation.  No person or entity involved in the referral of clients may receive payment or other inducement by a facility or its representatives.  The PROVIDER shall substantially include the language of this Paragraph in each subcontract under this Contract.

6.
The PROVIDER agrees that all experimentation with human subjects involving physical or mental risk to those subjects shall be prohibited without the prior written approval of the Secretary of the Department of Health, subject to all applicable laws, statutes and regulations, and voluntary, informed consent of the subject in writing.  If the subject is a minor, or incompetent, a voluntary, informed consent of his/her parents or legal guardian shall be required.

7.
The PROVIDER is duly organized, validly existing, and in good standing under the laws of Pennsylvania and the state in which the PROVIDER is organized as previously noted in the Opening Paragraphs of this Contract.

8.
That PROVIDER, as a condition precedent to payment, shall upon request of COUNTY promptly furnish evidence of compliance of any sub-paragraph herein.

VI.
TAXES
A.
The PROVIDER hereby certifies, as a condition precedent to the execution of this contract and as an inducement for the COUNTY to execute same, that it is not "delinquent" on any taxes owed to the County of Lehigh (hereinafter "COUNTY").  "Delinquent" is hereby defined as the point in time at which the collection of the tax becomes the responsibility of the Lehigh County Tax Claim Bureau.

B.
The PROVIDER further agrees, as a specific condition of this contract, that it shall remain current on all of the taxes it owes to the COUNTY.  Should the PROVIDER become delinquent on any taxes it owes to the COUNTY during the term of this contract, the PROVIDER may be deemed to be in breach of this contract by the COUNTY and, in addition to any other remedies at law for such breach, the PROVIDER hereby specifically agrees and authorizes the COUNTY to apply all funds when due to the PROVIDER directly to the taxes owed to the COUNTY until said taxes are paid in full. 

C.
In the event the PROVIDER becomes delinquent, it hereby authorizes the COUNTY to make payments to the taxing authority for the COUNTY to bring the PROVIDER'S county taxes current.

VII.
UNDUE INFLUENCE
The PROVIDER agrees not to hire any COUNTY Personnel who may exercise or has exercised discretion in the awarding, administration, or continuance of this contract for up to and including one year following the termination of the employee from COUNTY service.  Failure to abide by this provision shall constitute a breach of this contract.

VIII.
CONFLICT OF INTEREST
A.
The PROVIDER agrees to notify in writing the COUNTY as soon as the PROVIDER learns that:

1.
A current employee of the COUNTY has commenced, or is intending to commence, employment with PROVIDER while continuing to maintain COUNTY employment, or

2.
A current employee of the COUNTY has performed, or is intending to perform, services to the PROVIDER as an independent contractor while continuing to maintain COUNTY employment.  Any written notice required to be given under this section shall specify the COUNTY employee's name, the nature of the COUNTY employee's employment, or the subject of the COUNTY employee's contract with the PROVIDER and the date on which the COUNTY employee's employment or contract with PROVIDER commenced.

IX.
BREACH OF CONTRACT
A.
The PROVIDER agrees that any breach of performance, of any covenant, representation, or warranty, indemnity, or condition, or attached appendices, shall constitute default of this contract.

B.
When a breach of this contract has occurred, the COUNTY, in the exercise of its discretion, may allow PROVIDER a specified period of time to correct its breach of the contract.

C.
If PROVIDER does not correct its violations of the contract as specified, COUNTY may terminate the contract in whole or in part if such partial termination is in the best interest of the COUNTY.

X.
CONFIDENTIALITY
A.
The PROVIDER and the COUNTY, their agents and employees shall perform their respective obligations under this contract in such manner as to insure that records, names, and identities of persons to whom services are or have been provided, shall remain confidential except as disclosure is permitted or required by law.  Photographs, videos, and/or recordings, which in any way identify clients, shall not be released without the written consent of the legally responsible party, and the COUNTY representative.

B.
Termination of this Contract for any reason shall not relieve the PROVIDER of any of PROVIDER'S obligations as stated in this paragraph.

XI.
DISCRIMINATION CLAUSE
In carrying out the terms of this contract, both parties agree not to discriminate against any employee or client or other person on account of age, race, color, sex, religious creed, national origin, marital status, or physical or mental disabilities as set forth in the Americans With Disabilities Act of 1990.  PROVIDER and COUNTY shall comply with the Contract Compliance Regulations of the Pennsylvania Human Relations Commission, any pertinent Executive Order of the Governor and with all laws prohibiting discrimination in hiring or employment opportunities. 

XII.
INDEMNIFICATION AND HOLD HARMLESS
A.
The PROVIDER shall indemnify and hold harmless the COUNTY and each of its officials, employees, and agents from any and all suits, actions, legal or administrative proceedings, claims, demands, damages, liabilities, interest, attorney's fees, costs and expenses for whatsoever kind or nature, to the extent result from any:

1.
Breach of the contract by PROVIDER;

2.
Professional error or omission, fault, or negligence by PROVIDER or any one acting under its direction, control of or on its behalf in connection with or incident to its performance of this contract; and

3.
General public liability claim arising in connection with the business or activities of PROVIDER which pertains to this contract.

B.
If any claim is made against COUNTY which would give rise to a right of indemnification by COUNTY from PROVIDER, COUNTY will give notice thereof to PROVIDER.  The COUNTY may permit the PROVIDER to assume the defense of any such claim, or any litigation resulting therefrom.  Counsel for PROVIDER, which will conduct the defense of such claim or litigation, must be approved by COUNTY, whose approval will not unreasonably be withheld.  If COUNTY consents to permit PROVIDER to assume defense, COUNTY may participate in such defense.  Neither party will consent to entry of any judgement or enter into any settlement without the written consent of the other party, which consent will not unreasonably be withheld. The parties shall cooperate fully with each other and make available to COUNTY all pertinent information under its control.

C.
It is expressly understood by PROVIDER that the Pennsylvania state statute, specifically 42 Pa. C.S.A. 8549, which limits recovery against a local government unit and/or its officials and employees to a maximum of $500,000.00, is not applicable to recovery of damages in an action against PROVIDER.

XIII.
INSURANCE
A.
The PROVIDER shall, at its sole cost and expense, procure and maintain in full force and effect covering the performance of the services rendered under this contract, insurance in the types and limits specified below.  In addition to the insurance coverage and limits specified herein, the PROVIDER shall obtain any other insurance coverage as may be required by law.

1.
Professional Liability Insurance

a.
Limit of Liability:  $1,000,000 by claim and $2,000,000 in the aggregate.

b.
If PROVIDER is a Medical Professional, PROVIDER shall ensure that all conditions are met for eligibility for MCARE Fund coverage.

c.
Coverage for occurrences happening during the performance of services required under this contract shall be maintained in full force and effect under the policy.  The policy shall include a "tail coverage" if a one or two year period of exposure exists.

2.
General Liability Insurance

a.
Limits of Liability:  $1,000,000 in the aggregate and per occurrence.

b.
Coverage: Premise operations, blanket contractual liability, personal injury liability (employee exclusion deleted), products and completed operations, independent contractors, employees and volunteers as additional insureds, joint liability, and broad form property damage (including completed operations).

3.
Worker's Compensation and Employer's Liability Insurance

a.
Limits of Liability:  Statutory Limits.

b.
Other States' coverage and Pennsylvania endorsement.

4.
Automobile Liability Insurance

a.
Limit of Liability:  $300,000 per occurrence combined single limit for bodily injury (including death) and property damage liability.

b.
Coverage: Owner, non-owned and hired vehicles.

c.
PROVIDER shall ensure that all staff operating said vehicles are licensed drivers and properly insured.

B.
All insurance provided for in this section shall be obtained under valid and enforceable policies issued by insurers of recognized responsibility, which are licensed to do business in the Commonwealth of Pennsylvania.  The COUNTY prefers that Certificates of Insurance evidencing the existence of such insurance shall be submitted to the COUNTY at least ten (10) calendar days before work is begun.  If the term of this contract coincides with the term of the PROVIDER'S insurance coverage, a Certificate from the expiring policy will be accepted, but a Certificate evidencing renewed coverage of a new policy must be presented to the COUNTY no later than thirty (30) days after the effective date of the policy.

C.
Each policy and Certificate of Insurance shall contain: an endorsement naming the COUNTY as Additional Insured party thereunder; and a provision that at least thirty (30) calendar days prior written notice be given to the COUNTY in the event coverage is canceled or non-renewed or coverage reduced.
D.
If the PROVIDER desires to self insure any or all of the coverages listed in this section, it shall provide to the COUNTY documentation that such self insurance has received all the approvals required by law or regulations, as well as the most recent audited financial statement of the PROVIDER'S insurance.  Any coverage which is self insured shall provide the same coverage, limits and benefits as the coverages listed in this section.

E.
If the PROVIDER fails to obtain or maintain the required insurance, the COUNTY shall have the right to treat such failure as a material breach of the contract and to exercise all appropriate rights and remedies.

F.
PROVIDER shall include all subcontractors as insurers under its policies or shall furnish separate Certificates and endorsements for each subcontractor.  All coverages for subcontractors shall be subject to all of the requirements stated in this contract.

G.
Any modification or waiver of the insurance requirements contained in this section shall be set forth in Appendix 'C'.

XIV.
INDEPENDENT CONTRACTOR
A.
The PROVIDER is deemed an Independent Contractor and shall not during the term of this contract assign, subcontract, transfer, or otherwise delegate all or part of its obligations or responsibilities without prior written approval of the COUNTY.  No relationship of employer-employee is intended nor created by this contract, it being understood that PROVIDER shall render services to the COUNTY on an independent contractor basis.  PROVIDER is not entitled to any benefits from the COUNTY including but not limited to compensation other than that set forth in the 'Compensation' section, Worker's Compensation, unemployment insurance or benefits, retirement benefits, pension benefits, Social Security or disability benefits, and professional liability insurance and/or deductibles.  PROVIDER expressly agrees and acknowledges that the COUNTY will deduct no employment taxes from any compensation paid to PROVIDER and that PROVIDER will be responsible for the payment of all taxes whatsoever in connection with any compensation received from the COUNTY.

B.
The PROVIDER further agrees and acknowledges that PROVIDER is not authorized under the terms of this contract to bind the COUNTY in any contractual undertakings with any third parties as a result of the within contract and PROVIDER will not make any representation that it is capable of binding the COUNTY.

XV.
MODIFICATION
This document and all attachments which have been incorporated by reference contain all the terms, provisions, and conditions of this contract.  No term or provision may be unilaterally modified or amended.  Any alteration, variation, modification, or waiver of a provision of this contract shall be valid only when reduced to writing, duly signed by the parties of this contract, and attached to the original of the contract.

XVI.
REPORT
A.
COUNTY may require PROVIDER to supply to COUNTY reports in the manner, at the times and in the form as prescribed by COUNTY.

B.
If a final report or study is delivered to COUNTY pursuant to this contract, a copy of the final report or study shall be provided directly by the PROVIDER to the Board of Commissioners.  PROVIDER agrees to present publicly the final report or study should a committee of the Board of Commissioners so desire.

XVII.
 NOTICES
Any notices required to be given pursuant to the terms and provisions hereof shall either be served in person, evidenced by a signed and dated receipt, by facsimile transmission, or by depositing such notice in the United States mail, certified, with certification and postage charges prepaid.  In the event of service of notice upon either party pursuant to the terms of this paragraph, their respective facsimile transmission numbers and addresses are as follows:

PROVIDER:
COUNTY:
County of Lehigh

Lehigh County Government Center



17 South 7th Street

Allentown, PA 18101-2400

Attn:          

(610) 782-1995

B.
The PROVIDER shall notify the COUNTY in writing prior to changes in the PROVIDER'S location, mailing address, phone number, facsimile number, or name.

XVIII.  PENNSYLVANIA CERTIFICATION
The PROVIDER shall provide annually, upon renewal, copies of required certifications or licenses.  The PROVIDER shall notify the COUNTY in writing within five (5) working days of any loss of its Pennsylvania certification or licensure for any of the services being provided to the COUNTY.  Upon notification of any loss of certification/licensure for any of the services being provided to the COUNTY, the COUNTY may terminate this contract immediately.

XIX.
PROFESSIONALISM
It is contemplated, expected and understood by the parties that PROVIDER will execute and perform the services to be provided to COUNTY in a professional and ethical manner.  All work performed or managed by PROVIDER must be of the highest quality and should conform to all standards, safety guidelines, and design conditions as may be imposed by legitimate regulatory organizations, including governmental agencies and municipalities.  All services to be performed under this Contract shall be performed in the most cost-effective manner while still achieving the objectives of COUNTY.

XX.
AUDIT
A.
The PROVIDER shall maintain and retain all books, documents, papers, and records of the PROVIDER which are related to the performance of this contract or payment under this contract for a period of seven (7) years following final performance under this contract.  The record shall properly reflect all net costs, direct and indirect, of labor, materials, equipment, supplies and services and other costs and expenses of whatever nature for which reimbursement is claimed under the provisions of this Contract.  If PROVIDER is not a public body, PROVIDER agrees to maintain records which comply with the nationally accepted uniform Standards of Accounting and Financial reporting for Voluntary Health and Welfare Organization.

B.
The Lehigh County Controller, or any of his/her duly authorized representatives shall, at reasonable times, during the term of this contract and until seven (7) years after the final performance under this contract, have access to and the right to examine any books, documents, papers, and records of the PROVIDER which are related to the performance of this contract or payment under this contract for compliance, performance or evaluation.

C.
PROVIDER shall provide to the COUNTY an audit of the financial transactions and/or units of service of the PROVIDER, by an independent auditor, in accordance with the accepted and required auditing standards of COUNTY.  Cost of such audit shall be borne by the PROVIDER.

XXI.
PROVIDER RESPONSIBILITY PROVISIONS
A.
PROVIDER certifies that it is not currently under suspension or debarment by the Commonwealth, any other state, or the federal government, and if the PROVIDER cannot so certify, then it agrees to submit along with the bid/proposal a written explanation of why such certification cannot be made.

B.
If PROVIDER enters into subcontracts or employs under this contract any subcontractors/individuals who are currently suspended or debarred by the Commonwealth or federal government or who become suspended or debarred by the Commonwealth or federal government during the term of this contract or any extension or renewals thereof, the COUNTY shall have the right to require the PROVIDER to terminate such subcontracts or employment.

C.
The PROVIDER agrees to reimburse the COUNTY for the reasonable costs of investigation incurred by the Office of Inspector General for investigation of the PROVIDER'S compliance with the terms of this or any other contract between the PROVIDER and the Commonwealth which result in the suspension or debarment of the contractor.  Such costs shall include, but are not limited to, salaries of investigators, including overtime, travel and lodging expenses, and expert witness and documentary fees.  The PROVIDER shall not be responsible for investigative costs for investigations which do not result in the contractor's suspensions or debarment.

D.
The PROVIDER may obtain the current list of suspended and debarred contractors by contacting the:

Department of General Services

Office of Chief Counsel

603 North Office Building

Harrisburg, PA 17125

Phone:
(717) 783-6472

Fax:
(717) 787-9138

XXII.
 INTERPRETATION
The PROVIDER agrees to waive the general rule of interpretation that "in the event of any ambiguity or issue of construction, the same will be resolved against the drafter of the document."  It is declared to be the intention of the PROVIDER and the COUNTY that the public health, safety and welfare be protected and furthered by the contract.  Therefore, this contract is to be interpreted in such manner as to favor such public interest as opposed to any private interest.

XXIII.  GOVERNING LAW
The contract shall be governed by the laws of the Commonwealth of Pennsylvania including matters of construction, validity, and performance and any action filed in connection with this contract shall be filed in the Court of Common Pleas of Lehigh County.

XXIV. SEVERABILITY
In the event any provision hereof is declared null and void by a court of law, the remaining provisions of this Contract shall remain in full force and effect.

XXV. ENTIRE CONTRACT
This contract constitutes the entire understanding of the parties hereto.  It supersedes any and all prior written or oral understanding between the parties, and no changes, amendments, or alterations shall be effective unless in writing and signed by both parties and only to the extent therein set forth.  No waiver of the breach of any term or condition of the contract shall be deemed to constitute the waiver of any breach of the same or any other term or condition.

 
IN WITNESS WHEREOF, the parties hereto have executed the within contract by their officials hereunto duly authorized;

PROVIDER




(affix seal)

Attest:                                
By:                                                                        
Title of Signing Official

Date:                                  
COUNTY OF LEHIGH


(affix seal)

Witness



DONALD T. CUNNINGHAM, JR.

COUNTY EXECUTIVE

Date:                                 
    Appendix D

Design Checklist

1.  Target population 
Identify the target population of the project. 

__________________________________________________________________________________________________________________________________________________________________
Identify the unique needs of the target population that should be considered in the design of the building(s). 

__________________________________________________________________________________________________________________________________________________________________
2.  Safety/Security 
Design the site and the building entries and exits to make it easy to monitor and control who comes into the building and that “fits’ into the neighborhood. 

__________________________________________________________________________________________________________________________________________________________________
Provide security systems that are highly visible to both residents/tenants and anyone who approaches or comes into the building. Use high profile security as a deterrent to inappropriate use of the building, theft, and threats to personal safety and security, and that support staffs ability to monitor the building. 

__________________________________________________________________________________________________________________________________________________________________

Blend building scale and design in as seamlessly as possible with the surrounding buildings. 

__________________________________________________________________________________________________________________________________________________________________

3.  Community access 
Provide for easy access to community amenities including commercial facilities, shopping, grocery stores and restaurants, medical facilities, library, parks, houses of worship, public transportation, and employment opportunities.

__________________________________________________________________________________________________________________________________________________________________

4.  Accessibility 
Design for an accessible building site and neighborhood. (FE: Is there a ramp, if there are stairs – how many?) 

__________________________________________________________________________________________________________________________________________________________________

Design accessible and clearly delineated entries. (If the project will serve persons with physical disabilities are all floors and common space accessible?) 

__________________________________________________________________________________________________________________________________________________________________

5.  Personal Control 
Create residents/tenants ability to regulate the ambient qualities of personal environments (HVAC) 

__________________________________________________________________________________________________________________________________________________________________

Provide residents/tenants opportunities to control the amount of light and noise that come into dwelling units. 

__________________________________________________________________________________________________________________________________________________________________

Design for adequate sound insulation between units, between units and the street, and between units and social spaces so residents/tenants can create peaceful environments in their dwellings. 

__________________________________________________________________________________________________________________________________________________________________

6.  Kitchen, Food Storage and Preparation 
Plan kitchen design that provides adequate space for residents/tenants to prepare meals, such as a sufficient amount of counter space and a sink large enough for food preparation and clean up.  Kitchen design should also include adequate appliances, exhaust ventilation to eliminate cooking odors, and areas for food and utensil storage.

__________________________________________________________________________________________________________________________________________________________________

7.  Provision of Personal Space 
Provide living units that offer adequate size for the residents/tenants. (Indicate square footage for bedroom and individual units.) 

__________________________________________________________________________________________________________________________________________________________________

Design for visual separation of cooking area from living/sleeping area. 

__________________________________________________________________________________________________________________________________________________________________

Supply adequate storage/closet space. 

__________________________________________________________________________________________________________________________________________________________________

Provide adequate options for visual privacy in personal units and in the common areas 

__________________________________________________________________________________________________________________________________________________________________

Provide for residents/tenants control of HVAC 

__________________________________________________________________________________________________________________________________________________________________

8.  Design for Active Living 
Design for opportunities for physical exercise in the building. 

__________________________________________________________________________________________________________________________________________________________________

Provide outside opportunities for on-site exercise 

• flower gardens, 

• basketball hoop, shuffleboard, kick ball wall 

• lawn maintenance 

• children’s playground (if appropriate), etc. 

__________________________________________________________________________________________________________________________________________________________________

9.  Daylighting 
Develop site to optimize passive solar gain. 
_________________________________________________________________________________

_________________________________________________________________________________

Access to daylighting and view for every unit. 

_________________________________________________________________________________

_________________________________________________________________________________

10.  Indoor Air Quality 

Use low VOC paints for interior finishes.
_________________________________________________________________________________

_________________________________________________________________________________

Use low VOC paints for all interior sealants and adhesives.
_________________________________________________________________________________

_________________________________________________________________________________

Use low-VOC carpet adhesives.
_________________________________________________________________________________

_________________________________________________________________________________

11.  Lighting 
Provide a minimum of one Energy Star lighting fixture per room and all provide Energy Star fixtures for all outdoor lighting. 
_________________________________________________________________________________

_________________________________________________________________________________

Provide daylight-sensor controls to turn off unneeded interior lights.
_________________________________________________________________________________ 

_________________________________________________________________________________

Provide lighting with automated occupancy controls in common spaces except for hallways and stairwells.
_________________________________________________________________________________

_________________________________________________________________________________

Provide Energy Star refrigerators, clothes washers and dishwashers. 
_________________________________________________________________________________ 

_________________________________________________________________________________

12.  Landscaping, Pavement & Stormwater 
Use only native and/or drought-tolerant plants. 
_________________________________________________________________________________ 

_________________________________________________________________________________

13.  Recycling 
Provide onsite-recycling centers located in exterior common areas.
_________________________________________________________________________________ 

_________________________________________________________________________________

Provide recycling areas and containers in or near each kitchen. 

_________________________________________________________________________________ 

_________________________________________________________________________________

14.  Parking Considerations 
Sufficient parking for tenants, staff, and guests that is clearly marked and differentiated. 

__________________________________________________________________________________________________________________________________________________________________

Design for parking that does not dominate the site, the building or the street. 

__________________________________________________________________________________________________________________________________________________________________

Design to minimize vehicle/pedestrian interaction. 

__________________________________________________________________________________________________________________________________________________________________

Design to maximize the security of the parking area(s) (e.g. lighting).

__________________________________________________________________________________________________________________________________________________________________

15.  Public Open Space Considerations 
Design public open areas to the same level of quality as any other “space” in the development. 
__________________________________________________________________________________________________________________________________________________________________

Provide visual access to shared open spaces from individual dwelling units to facilitate surveillance of these spaces. 

__________________________________________________________________________________________________________________________________________________________________

16.  Landscaping 
Design all paved areas to work with the landscaping. 

__________________________________________________________________________________________________________________________________________________________________

Design to take maximum advantage of the climate, especially solar access and natural ventilation. 

__________________________________________________________________________________________________________________________________________________________________

Easy long-term maintenance. 

__________________________________________________________________________________________________________________________________________________________________

17.  Building Shape 
Relate the overall height of the new structure(s) to the heights of adjacent structures and/or of buildings in the immediate neighborhood. 

__________________________________________________________________________________________________________________________________________________________________

Relate the scale and massing of the new structure(s) to the prevalent scale of buildings in the immediate neighborhood. 

__________________________________________________________________________________________________________________________________________________________________

18.  Building Appearance  

Consider a building image that fits in with the image of housing in the community where the project is located. 

__________________________________________________________________________________________________________________________________________________________________

Maximize (within budget constraints) the number and size of windows to enhance views and make spaces feel larger. 

__________________________________________________________________________________________________________________________________________________________________

Relate the character of the new building facade to the facades of similar, good quality buildings in the surrounding neighborhood or region. 

__________________________________________________________________________________________________________________________________________________________________

Relate the roof shape(s) of the new building to those found in similar, good quality buildings in the surrounding neighborhood or region. 

__________________________________________________________________________________________________________________________________________________________________

Pay careful design attention to trim and details, particularly on the street facades of the building. 

__________________________________________________________________________________________________________________________________________________________________

Use materials and colors for the facade (including foundation walls) and roofing that are compatible with those in similar, good quality buildings in the surrounding neighborhood or region. 

__________________________________________________________________________________________________________________________________________________________________ 

19.  Non-residential/Community space  

Attempt to locate facilities and common rooms centrally, and ensure that they are comfortable, accessible, durable and flexible.  They should be numerous and encourage use.

__________________________________________________________________________________________________________________________________________________________________ 

Carefully consider the design and location of key support and service areas: manager’s office, maintenance rooms, janitor’s facilities, mechanical equipment rooms and trash collection areas. 

__________________________________________________________________________________________________________________________________________________________________ 

Fully accessible, central laundry areas, distributed throughout property and in well-trafficked, well lit areas for safety.

__________________________________________________________________________________________________________________________________________________________________

20.  For Shared Living and Community Residences 
Design kitchens and other common areas that can be used simultaneously by more than one person at a time. 

__________________________________________________________________________________________________________________________________________________________________

Provide private space for visitors. 

__________________________________________________________________________________________________________________________________________________________________

Design for separate bedrooms that provide privacy from shared livings areas. 

__________________________________________________________________________________________________________________________________________________________________

Ensure that each individual has their own bathroom. 

__________________________________________________________________________________________________________________________________________________________________

When more than one resident will share a dwelling, design of the unit should: 

• Allow more than one person to work in the kitchen or laundry area simultaneously 

• Provide residents with separate spaces for storing their groceries, dishes, utensils, cook ware, etc. 

• Provide residents/tenants with individual storage space for personal belongings. 

• Provide more than one common area so residents/tenants can pursue different activities at the same time (television, videos, music, cards and games, etc.). 

__________________________________________________________________________________________________________________________________________________________________

[image: image2.emf]
Lehigh County Department of Human Services

Government Center 
17 South Seventh Street 
Allentown Pennsylvania 18101

APPLICATION
HOUSING DEVELOPMENT FUND

I.    SUBMISSION REQUIREMENTS

All proposals must comply with the requirements listed below:  


a.
Per Section III of the RFP, applicants must submit (2) paper copies of the proposal.   
b.
Applicable portions of proposals must be typed (12-point font; 1” margins on all four sides).  Proposals which are incomplete, out of order, have an inadequate number of copies, lack required attachments, or have other content errors or deficiencies may be rejected.  Contextual changes and/or additions to the proposal after submission will not be accepted.

c.
Within sections, documents from separate entities or of different origins should be separated and identified.

d.
Responses within sections should be ordered according to the exact alphabetic or numeric order in which the questions are stated.

e.
If any section is not applicable to your project, do not leave the section out.  Insert a divider for that section with a page behind it stating NOT APPLICABLE and the reason why it does not apply.

f.
Each copy of the proposal must be submitted in a three-ring binder.  On the outside of the binder, clearly write:

Lehigh County Department of Human Services

Housing Development Fund RFP

Your Organization Name

The Project Name

g. Lack of compliance with these requirements may lead to disqualification.  Proposals that are disqualified will not be evaluated.

II. APPLICATION CHECKLIST

Please insert a completed copy of this checklist at the front of the binder containing the proposal.  


Please note that not all of these items will be applicable depending on project scope.  In such cases, applicants should submit a blank sheet within the tabbed section of their submittal stating “not applicable” and the reason why.

a.
General Project Information
1.  FORMCHECKBOX 
  Transmittal Letter (see RFP Sect. XIII.a.)

2.  FORMCHECKBOX 
 Applicant Information (see Application Sect. III.a.)

3.  FORMCHECKBOX 
 Development Team Information (see Application Sect. III.b.)

4.  FORMCHECKBOX 
 Project Questionnaire (see Application Sect. IV)

b.
Project Financing Information
1.  FORMCHECKBOX 
 Financial spreadsheets, including:

· Development Pro Forma

· Sources and Uses Statement

· Cash Flow Projection

2.  FORMCHECKBOX 
 Notes and Assumptions to financial spreadsheets

c.
Organizational Documents
1.  FORMCHECKBOX 
 Resumes of the development members involved in the proposed development (see RFP Section XIV.e for relevant team members).  Note: These materials must include experiential information sufficient for eligibility determination, threshold review, and scoring.
2.  FORMCHECKBOX 
 Current tax-exempt letter(s) if a non-profit organization.

3.  FORMCHECKBOX 
 If a non-profit organization, Articles of Incorporation.  If a for-profit organization, organizational documents to support the entity's status, such as Articles of Incorporation, By-Laws, fictitious business statement (DBA) and/or a business license.

4.  FORMCHECKBOX 
 Most recent Certified Third Party Financial Statements or equivalent, including balance sheets.  If financial statements are older than 12 months at the time of the application is submitted, please provide an interim statement (un-audited) that is less than 9 months old.  All financial documentation will be kept confidential and reviewed only by those persons evaluating the project proposal; financial documentation will not be available for general public review.

5.  FORMCHECKBOX 
 Legal assessment report (RFP Appendix B)

d.  Financial Commitments (see RFP Sect. XIV)

1.  FORMCHECKBOX 
 Commitment letters and/or funding agreements for capital expenditures (if applicable).  

2.  FORMCHECKBOX 
 Letter of commitment or intent/interest for equity investment (if applicable).

3.  FORMCHECKBOX 
 Letter of commitment for operating subsidies (if applicable).

e.   Site Condition Documents (see RFP Sect. XIII-XIV)

1.  FORMCHECKBOX 

Evidence of site control (e.g. option agreement, fee title).  
2.  FORMCHECKBOX 
 Evidence of zoning status.

3.  FORMCHECKBOX 
 Current Phase I environmental assessment report - and Phase II report, if applicable.

f. 
Design Documents (see RFP Sect. XIV)

1.  FORMCHECKBOX 
 Current photo(s) of the building (if a rehab project) and/or site
2.  FORMCHECKBOX 
 Photographs of neighborhood context.

3.  FORMCHECKBOX 
 Site plan/floor plan.

4.  FORMCHECKBOX 
 One drawing minimum (perspective sketch, axonometric or rendered elevation) illustrating the spirit of the project if a new construction project.
g.   Supportive Services Documents (see RFP Sect. XIV)

1.   FORMCHECKBOX 
 Evidence of supportive services linkages (include service commitments,  MOUs, etc.)

2.   FORMCHECKBOX 
 Funding commitments (if applicable).

III.  PROJECT INFORMATION
a.   Applicant Information: 

Organization's Legal Name      ____________________________________________

Common Name (if different from legal name)      _____________________________

Executive Director      ___________________________________________________

Federal Identification Number      _____________

Address      ___________________________________________________________

City      _______________

Zip Code      ____

Email      ____
Telephone*      ___________
Contact Person*      ____________________
Title*     ________________
Fax*      _____________________________
Address of Proposed Development      ______________________________________

Zip Code     __ Assessor's Parcel Map No.      ___________________________
*Person most knowledgeable about this proposal.  This person may be different from the individual authorized to sign and submit the proposal.

Please check off the target population(s) for which you are applying for funding and the amount requested.

	
	Units
	Fund-assisted Units
	Non-assisted Units
	Requested Amount

	 FORMCHECKBOX 

	Mental Illness/CRR
	     
	     
	     

	 FORMCHECKBOX 

	Young/Transition Age Adult
	     
	     
	     

	 FORMCHECKBOX 

	Forensic
	     
	     
	     

	 FORMCHECKBOX 

	Homeless/At Risk
	     
	     
	     



Please indicate the proposed use(s) of the funds you are requesting:


 FORMCHECKBOX 
 Acquisition

 FORMCHECKBOX 
 Rehabilitation 

 FORMCHECKBOX 
 Construction

b.  Development Team Information

Please complete the following information in the format provided for all applicable team members.  If non-applicable, leave blank.
Developer/General Partner


 Name:
     ______________________________________________

    Address:
     ______________________________________________

      Phone:
     ______________________________________________


      Email:
     ______________________________________________


Co-Developer/Co-General Partner


 Name:
     ______________________________________________

    Address:
     ______________________________________________

      Phone:
     ______________________________________________


      Email:
     ______________________________________________


Project Long-Term Owner


 Name:
     ______________________________________________

    Address:
     ______________________________________________

      Phone:
     ______________________________________________


      Email:
     ______________________________________________


Architect:
     ______________________________________________

   Address:
     ______________________________________________

     Phone:
     ______________________________________________


Consultant:
     ______________________________________________

      Address:
     ______________________________________________

         Phone:
     ______________________________________________



         Email:
     ______________________________________________


General 

Contractor:
     ______________________________________________
      Address:
     ______________________________________________

         Phone:
     ______________________________________________


IV. PROJECT QUESTIONNAIRE

a.  General Project Description

(three pages maximum)

1. Please state the mission of your agency or firm, its overall purpose, and how the proposed development fits into the overall purpose.

2. Please provide a brief summary of the development for which you are requesting Housing Development Fund (HDF) funds. Please include the amount requested, the number of assisted units to be developed, the unit mix, the rents to be charged, the location of the development, the proximity and accessibility of the development to community resources and the types of any supportive services that will be provided.

3. Please give a brief description of the following: site control, including current status of ownership or lease; development timetable; current or proposed zoning; building and safety code conditions; current and proposed use and type of occupancy permit; and acquisition and relocation issues (if any).

b. Development Feasibility

(two pages maximum)

1. Provide a brief description of the development budget and all of the financing required to complete the acquisition and construction/rehabilitation of the proposed development.  Include discussion of assumptions used.

2. Provide a realistic development timeline, which includes all activities/actions, required completing acquisition and construction/rehabilitation for the entire development (starting from the planning phase through stabilized occupancy).

3. Provide a brief narrative describing the operating pro forma, including a description and plan, if available, for renewing or substituting short-term operating grants, contracts, and/or fundraising required to support the development's long-term operations.  How was the operating budget for the housing administration and services components determined?  What are the sources of income, which are required for the proposed development's long-term operations?  Are all sources of revenue, which are required for the proposed development's long-term operations committed at this time?  If short-term operating grants, contracts, and/or fundraising are required to sustain the proposed development's ongoing operations, what is the plan to have each source renewed or substituted to ensure the long-term viability of the development?  Please include a discussion of assumptions used.

4. State amount of total HDF funds required to complete the acquisition and construction/ rehabilitation of the proposed development.  What amount of HDF funds is required per unit to complete the development?  State the amount of HDF funds required to complete the development as a percentage of overall funding required and committed to complete the development.

5. Describe the status of each funding source required for completing the acquisition and construction/ rehabilitation of the proposed development.  Is each source of financing in the conceptual, application, or commitment stage?  What is the name of the contact person, address, and telephone number for each source of financing?

6. State whether or not the proposed development conforms to current zoning for the area it is located in. If not, indicate what requirements need to be satisfied (e.g., conditional use permit, variance), as well as the process and the time required.
c. Development Team Capacity

(two pages maximum)

1. Please provide a description of the applicant, legal status of the applicant, status of the ownership entity, and type of developer.  Does the applicant currently own the proposed development site?  Will the applicant retain ownership? Is the applicant a general partnership, corporation, joint venture, individual, non-profit organization, for profit organization, limited partnership, or local government?  Who will be the general partners, limited partners, or principal owners?  Does the organization/ownership entity contemplated currently exist or will it be formed? 

2. Please provide information about the development team members, which may include, but not be limited to, the developer (if not the applicant/owner), architect/engineer, general contractor, construction manager, development consultant, marketing team, and legal counsel.  How many developments similar to the proposed development (i.e., with restricted rental units) have the development team members and the owner entity worked on?  Does each development team member have the necessary experience to participate in the phases of the proposed development?

d. Design Narrative

(two pages maximum)

1. Please describe the proposed development's building exterior, unit interiors, security systems, commercial space (if any), common areas, laundry and parking facilities, if applicable.  What is the total number of units? What is the square footage of all units, commercial space, and common areas?  Explain how the design or layout is appropriate to the needs of the target population.

2. Please provide a description of the design concept (which must coincide with any other architectural submittals).  The description should include some or all of the following topics to the extent applicable, acknowledging that many of these items will not be applicable for smaller rehabilitation projects: project scale and massing, building form, site and building circulation, parking, landscape, security and crime prevention, exterior elevation treatment, unit size and layout, amenities and unique features, connection between indoor and outdoor space, handicapped accessibility, and environmental conservation measures.

3. Please provide a brief description of the site and surrounding area.  The proposed project should enhance and complement the surrounding neighborhood.  Describe how the project will accomplish this goal.  What types of properties are adjacent to the proposed development site?  Describe the properties proximity to transportation corridors, educational facilities, healthcare facilities, grocery stores and shopping centers and other neighborhood amenities.  Is the property close to a job training center and/or other social services?

4. Please describe the scope of work for construction/rehabilitation.  How was the scope of work determined?  Are there any unresolved design issues that will impact the scope of work?  

Note: It may be helpful to consult Appendix D: Design Checklist in planning the design of the project and in completing this section.

e. Supportive Services Narrative

(three pages maximum)

1. Describe the target population to be served and how your organization will perform outreach to this eligible population (e.g., referrals, waiting lists, etc.).

2. Please describe the supportive service(s) that will be provided through the proposed development and how the proposed service(s) will be monitored and evaluated for progress and achievements.  Will the services be provided on-site or off-site?  If provided off-site, where will they be provided and how will the residents get to them?  Describe services to be provided through linkages with other organizations, the qualifications of such providers, and the level of commitment from those providers.

3. Please indicate how the types and levels of services to be provided are adequate for the target population and how the level of funding is adequate for the types and levels of services provided.

4. Please indicate how residents will access services, house rules and other program policies, and resident involvement in decision-making and management of the facility.  

f. Property Management

(one page maximum)

1. Describe the property management plan for the project.  Will a third party property management company be used or will the sponsor self-manage the property?  What is the experience level of the property management entity?
2. How will the monitoring and management of the relationship between property managers and residents be approached?

g. Relocation
(one page maximum)

1. Please indicate if there are residents that will be displaced by the proposed development.  If so, has a relocation plan been developed?  If so, please describe; if not, please briefly describe the approach to be used.  Is a relocation consultant going to be engaged for the project?  If so, please describe the background and experience of the consultant.  

2. Is the relocation of residents and their families an unresolved issue? Please note that if federal funding sources, such as HOME, CDBG, 811 or McKinney Vento are proposed or committed to the development, the Federal Uniform Relocation Assistance and Land Acquisition Policies Act of 1970, as amended (URA), may be required.  

� � HYPERLINK "http://www.lehighcounty.org/LinkClick.aspx?fileticket=bnbLJkz%2bqB8%3d&tabid=336&mid=1783&language=en-US" ��Health / Substance Abuse Housing Plan�: � HYPERLINK "http://www.lehighcounty.org/LinkClick.aspx?fileticket=bnbLJkz%2bqB8%3d&tabid=336&mid=1783&language=en-US" ��http://www.lehighcounty.org/LinkClick.aspx?fileticket=bnbLJkz%2bqB8%3d&tabid=336&mid=1783&language=en-US�


� � HYPERLINK "http://www.lehighcounty.org/LinkClick.aspx?fileticket=w%2ftWM5vjgIk%3d&tabid=336&mid=1783&language=en-US" ��HealthChoices Reinvestment Plan�: � HYPERLINK "http://www.lehighcounty.org/LinkClick.aspx?fileticket=w%2ftWM5vjgIk%3d&tabid=336&mid=1783&language=en-US" \o "blocked::http://www.lehighcounty.org/LinkClick.aspx?fileticket=w/tWM5vjgIk=&tabid=336&mid=1783&language=en-US" �http://www.lehighcounty.org/LinkClick.aspx?fileticket=w%2ftWM5vjgIk%3d&tabid=336&mid=1783&language=en-US�





� If the developer/owner is, or will be, a limited partnership formed specifically to develop a tax credit project; the scoring will be based on the qualifications of the general partner(s).  If the developer/owner is a non-profit organization that is structured solely for the purpose of developing and owning the proposed development, points will be awarded based on the experience and qualifications of the individuals that comprise the development team employed or utilized by the sole-purpose non-profit organization.
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